
 

 

If necessary, an Executive Session may be held in accordance with: ORS 192.660(2)(a) – Employment of Public Officers, Employees & Agents, ORS 192.660(2)(b) – Discipline of 
Public Officers & Employees, ORS 192.660(2)(d) – Labor Negotiator Consultations, ORS 192.660(2)(e) – Real Property Transactions, ORS 192.660(2)(f) To consider information or 
records that are exempt by law from public inspection, ORS 192.660(2)(g) – Trade Negotiations, ORS 192.660(2)(h) - Conferring with Legal Counsel regarding litigation, ORS 
192.660(2)(i) – Performance Evaluations of Public Officers & Employees, ORS 192.660(2)(j) – Public Investments, ORS 192.660(2)(n) –Security Programs, ORS 192.660(2)(n) – 
Labor Negotiations 

 
AGENDA: JOINT WORK SESSION WITH CITY OF THE DALLES COUNCIL  

WEDNESDAY, JULY 23, 2024 

WASCO COUNTY BOARD OF COMMISSIONERS, 401 E THIRD ST. THE DALLES or VIRTUALLY @ 

https://wascocounty-org.zoom.us/j/2919733815 OR Dial 1 253 215 8782 Meeting ID: 2919733815# 
 

 OR 1-502-382-4610 PIN: 321 403 268# 

 PI 

While these virtual options are provided, we cannot guarantee connection or quality of the call.  

PUBLIC COMMENT: Individuals wishing to address the Commission on items not already listed on the Agenda may do so during the first 

half-hour and at other times throughout the meeting; please wait for the current speaker to conclude and raise your hand to be 

recognized by the Chair for direction.  Speakers are required to give their name and address.  Please limit comments from three to five 

minutes, unless extended by the Chair. 

NOTE: With the exception of Public Hearings, the Agenda is subject to last minute changes; times are approximate – please arrive early.  

Meetings are ADA accessible.  For special accommodations please contact the Commission Office in advance, (541) 506-2520.  TDD 1-800-

735-2900. If you require and interpreter, please contact the Commission Office at least 7 days in advance.  

Las reuniones son ADA accesibles. Por tipo de alojamiento especiales, por favor póngase en contacto con la Oficina de la Comisión de 

antemano, (541) 506-2520. TDD 1-800-735-2900. Si necesita un intérprete por favor, póngase en contacto con la Oficina de la Comisión por 

lo menos siete días de antelación.  

5:30 p.m.  

Joint Work Session with City of The Dalles Council - Strategic Investment Program Funds Policy 
Discussion 
 

- Survey Results 
 

- Listening session for comments 
 

- Possible New Ideas 

  

 ADJOURN  

 

https://wascocounty-org.zoom.us/j/2919733815
tel:%E2%80%AA+1%20770-884-8040%E2%80%AC


 

 

MEMORANDUM 

BACKGROUND INFORMATION: 

The 345 responses to the question of how upcoming funds should be allocated are diverse and 
reflect a wide range of community needs and priorities. However, several key themes emerge: 
 

 Schools: A significant number of respondents advocate for allocating a substantial 
portion, if not all, of the funds to the school district. This includes upgrading existing 
facilities, building new ones, and addressing seismic safety concerns. 

 Tax Relief: Many residents express a desire for property tax reduction, suggesting that 
the funds be used to pay down existing bonds or directly lower tax rates. 

 Infrastructure: Several respondents highlight the need for infrastructure improvements, 
including road repairs, water system upgrades, and the development of recreational 
facilities like parks and sports complexes. 

 Public Safety: Enhancing public safety is a priority for some, with suggestions for 
investing in police equipment, hiring more officers, and implementing crime prevention 
measures. 

 Economic Development: Some respondents propose using the funds to attract new 
businesses, create tourist attractions, and revitalize the downtown area. 

 Housing: Affordable housing is identified as a critical need, with calls for investments in 
land acquisition and construction to address the housing crisis. 

 Homelessness: Some respondents emphasize the importance of addressing the 
homeless crisis by providing shelters, mental health services, and support for housing. 

 
Other suggestions include investing in youth programs, supporting fire and EMS services, and 
establishing an endowment for the school district. The responses also reveal a desire for 
transparency and community involvement in the decision-making process regarding fund 
allocation. 
 

SUBJECT SIP SURVEY SUMMARY 

TO:  BOARD OF COUNTY COMMISSIONERS 

FROM:  STEPHANIE KRELL 

DATE:  07.17.2024 














