
City Council

City of Littleton

Meeting Agenda

6:30 PMTuesday, July 28, 2020

Virtual Study Session

Viewing Options for Virtual Meetings:

Due to COVID-19, the City of Littleton is providing virtual coverage of city council meetings to protect 

the health of citizens, council members and staff. Meetings will not be held in the community room 

until further notice.

Options for viewing city council study sessions are as follows: watch the live telecast on Comcast or 

CenturyLink Channel 8, live on Facebook (www.Facebook.com/CityofLittleton), or visit 

www.littletongov.org/channel8 to watch  the live stream on the city’s website. To listen to the meeting 

on your phone, dial 669-900-6833 and, when prompted, enter Webinar ID 918 2455 8440.

Contact the City Clerk’s Office at 303-795-3780 with any questions.

1. Study Session Topics

Proposed Policy for reviewing service plans for Metropolitan DistrictsID# 20-155a)

1. Littleton Metro District PolicyAttachments:

Scheduled time: 45 minutes

Citizen Initiative regarding the sale of retail marijuana in the City of LittletonID# 20-178b)

Scheduled time: 30 minutes

CARES Act Follow-upID# 20-179c)

1. Littleton CARES Business Recovery Grant DRAFT

2. Littleton CARES Non-Profit Assistance Grant DRAFT

3. Presentation_CARES Act

Attachments:

Scheduled time: 30 minutes

2. Administrative Updates

a) City Manager

b) City Attorney

Page 1 City of Littleton Printed on 7/24/2020

http://littletongov.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4705
http://littletongov.legistar.com/gateway.aspx?M=F&ID=5368671d-bd91-46f1-9dfa-1b545f1a9c78.pdf
http://littletongov.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4729
http://littletongov.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4730
http://littletongov.legistar.com/gateway.aspx?M=F&ID=2cf1462a-1a99-48df-9e47-2609ecdaa6a6.pdf
http://littletongov.legistar.com/gateway.aspx?M=F&ID=c29b5d6c-a8d0-464f-acbe-4b31fd7c5585.pdf
http://littletongov.legistar.com/gateway.aspx?M=F&ID=8334a2bf-2ea5-4c5b-9098-ae9647365563.pdf
cnorton
Highlight



July 28, 2020City Council Meeting Agenda

3. Adjournment

The public is invited to attend and/or participate in all regular meetings or study sessions of the City 

Council or any city Authority, Board or Commission. All city buildings are currently closed to the 
public and meetings will be conducted virtually.
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City of Littleton

Staff Communication

Littleton Center
2255 West Berry Avenue

Littleton, CO 80120

File #: ID# 20-155, Version: 1

Agenda Date: 07/28/20

Subject:
Proposed Policy for reviewing service plans for Metropolitan Districts

Prepared By: Reid Betzing, City Attorney

PURPOSE:
Should council adopt a policy for reviewing service plans for Metro Districts?

PRESENTATIONS:
Staff Presenter(s): Reid Betzing, City Attorney and Jennifer Henninger,

Community Development Director
Additional Presenter(s): Peggy Dowswell, Pinnacle Consulting

SUMMARY:
Metropolitan Districts or “MetroDistricts” are a type of special district authorized by state statute that can be
used for financing, maintenance and operation of certain public improvements. Metro Districts have been used
throughout the state, and also previously within Littleton. Regulations for their establishment are outlined in
Title 8, Chapter 11 of the Littleton Municipal Code. It is anticipated the city will receive future requests to
establish Metro Districts and the staff believes additional regulation is necessary. As such, staff has retained
Pinnacle Consulting Group, Inc. who has extensive experience in all phases of special districts, to review a
draft Metro District policy created by the City as well as assist in the review and evaluation of requests for new
metro districts. Pinnacle also was the City’s third-party reviewer of the River Park Service Plan that was
adopted in 2019.

The intent of the policy is to provide developers with an understanding of what the City will expect if it is to
approve another taxing entity within its jurisdiction.

PRIOR ACTIONS OR DISCUSSIONS:

· In May of 2019, Keith and Jennifer along with Peggy Dowswell of Pinnacle, presented a Metro District
101 to City Council at a study session. At that study session the purpose of Metro Districts was
outlined.

· City Council adopted Resolution 39-2019 which created the River Park Metro District on August 20th of
2019.

ANALYSIS:
Staff Analysis
It is staff’s opinion the city’s current code for Metro Districts is insufficient to manage many of the details and impacts that are faced
in today’s economic conditions. Metro Districts can be a very useful tool in financing and building important public and private
infrastructure. However, there are also concerns that have recently been highlighted in the media regarding the amount of the debt
and how that might be passed on to future private property owners. The debt of a Metro District has different impacts depending upon
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File #: ID# 20-155, Version: 1

and how that might be passed on to future private property owners. The debt of a Metro District has different impacts depending upon
such issues as how the ownership may change over time and if the project is to be leased or sold. In the case of a commercial or multi
-family development for which the original owner retains the property, the cost of the debt is passed on in the proforma of the project,
or the lease rates. The more debt captured in the lease rate, the more challenging it may be for finding tenants, but this is a function of
the marketplace and the responsibility of the property owner. In the case of a single-family development project, the Metro District
debt eventually becomes distributed to the individual buyers of the homes. This is a process that sometimes gets overlooked or
misunderstood by future City of Littleton individual buyers of the homes.

The draft Metro District Policy being reviewed on July 28, establishes the expectations for Developers wishing to form a Metro
District as well as the criteria, guidelines and processes to be followed by City Council and City staff in considering, and by
applicants in submitting to the City, service plans for the organization of metro district. Colorado’s Special District Act in Article 1 of
Title 32 of the CRS, requires Districts to conform to their Service Plans. Currently the City has very vague and not directive language
pertaining to Districts.  The proposed policy provides the following:

· Evaluation criteria for the developer and Council

· A clear application process and timeline

· A model service plan

· Clear fee structure

· Public benefit examples

Council Goal, Objective, and/or Guiding Principle
Goal 1: Quality Community - Envision Littleton, Objective 2: Additional Code Enhancements

Fiscal Impacts
There are no fiscal impacts expected at this time; however, the presentation will identify how Metro Districts can be used as a
financing tool to leverage public improvements.

STAFF RECOMMENDATION:
Staff recommends that Council review the proposed policy and provide comment and direction on whether to move forward with the
adoption process.
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RESOLUTION  

OF THE COUNCIL OF THE CITY OF LITTLETON ADOPTING A POLICY FOR 

REVIEWING SERVICE PLANS OF METROPOLITAN DISTRICTS 

 

WHEREAS, Title 32 of the Colorado Revised Statutes permits the organization of a 

variety of governmental districts to finance, construct and operate certain public 

improvements and services to serve the residents and businesses in those districts; and 

 

WHEREAS, a metropolitan district ("Metro District") is one such district and it is 

specifically authorized to be organized under the Special District Act in Article 1 of Title 

32 of the Colorado Revised Statues (the "Act"); and 

 

WHEREAS, before a Metro District can be organized within the boundaries of a 

municipality, the Act requires that the governing body of the municipality approve by 

resolution the Metro District's proposed "Service Plan," which is the document governing 

the Metro District's powers under the Act, such as its taxing power, power to issue debt, 

and the public improvements and services it can provide (the "Service Plan;'); and 

 

WHEREAS, the allowance of the formation of a Metro District as a financing tool 

for a Developer or development has sometimes led to a burden on residential homebuyers 

with no meaning value to the bulk of the City’s residents; and 

 

WHEREAS, this creates a policy 2020 Policy for reviewing and approving Metro 

District Service Plans is attached as Exhibit ''A" and incorporated herein by reference (the 

"2020 Policy"); and 

 

WHEREAS, the City Council finds that the adoption of the 2020 Policy is in the best 

interest of the City and its residents, businesses and organizations, and that it is necessary for 

the public's health, safety and welfare. 

 

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF 

LITTLETON as follows: 

 

Section l. That the City Council hereby makes and adopts the determinations and 

findings contained in the recitals set forth above. 

 

Section 2. That the City Council hereby approves and adopts the 2020 Policy. The 

2020 Policy shall be the guiding document for Council regarding the approval of all Metro District 

Service Plans and all material modifications of Service Plans considered by the City Council 

after the adoption of this Resolution. 

 

Section 3. That in approving and adopting the 2020 Policy, the City Council also 

intends to reserve to itself the sole discretion to approve, or not, all future Service Plans and 

material modifications to Service Plans. 

 

 

INTRODUCED, READ AND ADOPTED at a regularly scheduled meeting of the City 



 

Council of the City of Littleton, Colorado, on the _______ day of _____, 2020, at 6:30 p.m. 

via electronic meeting. 

 

 

ATTEST: 

 

        __________________________                        _______________________________ 

Colleen L. Norton                                              Jerry Valdes 

CITY CLERK                                            MAYOR 

 

APPROVED AS TO FORM: 

 

__________________________ 

Reid Betzing 

CITY ATTORNEY 

 

 



 

 

 

CITY OF LITTLETON POLICY FOR REVIEWING SERVICE PLANS FOR 

METROPOLITAN DISTRICTS 

 

August 4, 2020 

 

Introduction. 

 

This policy establishes the criteria, guidelines and processes to be followed by City Council and 

City staff in considering, and by applicants in submitting to the City, service plans for the 

organization of metropolitan districts or amendments to those plans (“Policy”), as provided in 

Colorado’s Special District Act in Article 1 of Title 32 of the Colorado Revised Statutes (the “Act”). 

The Act provides that metropolitan districts are quasi-municipal corporations and political 

subdivisions (“District”) that can be organized within the boundaries of a municipality provided the 

municipality’s governing body approves by resolution the proposed service plan for the District. 

Under the Act, the service plan constitutes the document that delineates the specific powers and 

functions the District can exercise, including the facilities and services it can provide, the taxes it 

can impose and its permitted financial arrangements (the “Service Plan”). The Act requires Districts 

to conform to their Service Plans. 

 

Section 1 – Policy Objectives and Statements. 

 

A. This Policy generally supports the formation of a District where it will deliver both District 

and public benefits that align with the goals and objectives of the Envision Littleton 

Comprehensive Master Plan (the Plan), as may be amended from time to time by the City.  

This Policy applies regardless of whether the District and public benefits are provided by 

the District or by the entity organizing the District because the District exists to provide 

public improvements. 

 

B. A District, when properly structured, can enhance the quality of development in the City. 

The City is receptive to District formation that provides District and public benefits which 

could not be practically provided by the City or an existing public entity, within a 

reasonable time and on a comparable basis. It is not the intent of the City to create multiple 

entities which would be construed as competing or duplicative. 

 

C. The approval of a District Service Plan is at the sole discretion of City Council, which may 

reject, approve, or conditionally approve Service Plans on a case-by-case basis. Nothing in 

this Policy is intended, nor shall it be construed, to limit this discretion of City Council, 

which retains full authority regarding the approval, terms, conditions and limitations of all 

Service Plans. 

 

D. Policy Objectives.  The City will evaluate a proposed District and its Service Plan based on 



 

the District’s ability to deliver District and public benefits that support the goals, policies 

and objectives of the Plan through development outcomes. 

 

In determining whether a proposed District delivers both a District and public benefit, the 

City may consider: (i) ways in which the proposed improvements exceed the City’s  zoning 

and subdivision requirements and standards; (ii) ways in which the existence of the District 

facilitates the public benefits, and whether the benefits are reasonably economically feasible 

without the District; (iii) ways in which any proposed benefits work together with other 

regional systems to deliver greater benefit to the community than individually; and (iv) 

support and bring to reality the goals, policies, and objectives set forth in the Plan, as 

amended and (v) any other factors the City deems relevant under the circumstances. 

 

E. Policy Statements: 

 

1. Limited Use: The City wishes to exact a high standard of use for Districts thereby 

limiting their use. An applicant project is expected to deliver benefits across multiple 

City policy objectives, of which at least three or more of the objectives described in 

Section 1.D. of this Policy must be addressed. 

 

2. Broad and Demonstrable Public Benefit: Districts are expected to provide public benefits 

and the applicant will be asked to demonstrate and provide assurances of those benefits. 

The City will utilize the Service Plans, development agreements, and other contractual 

agreements to document and enforce District commitments. 

 

3. District Governance: It is the intent of the City that owner/resident control of Districts 

occur as early as feasible. Service Plans should include governance structures that 

encourage and accommodate this. The use of control Districts (also known as “service” 

or “managing” Districts) that allow developers to control the other Districts that provide 

the tax revenues beyond the time needed to repay the issued debt, is to be discouraged.  

 

4. Basic Infrastructure Improvements: A District proposing to fund only basic 

infrastructure improvements such as interior roads, water, sewer, tract landscaping, etc., 

will not be favorably received except when used to offset higher costs associated with 

delivering general public benefits through development outcomes as envisioned in 

Exhibit A. 

 

Section 2 – Evaluation Criteria. 

 

A. To provide City Council with information and an assessment consistent with this Policy, 

staff will review and report on District proposals in the following areas: 

 

1. District and Public Benefit Assessment: To comprehensively and consistently evaluate 

District proposals, staff including representatives from Community Development and 



 

Public Works, will evaluate and assess a District proposal’s consistency with this Policy 

and the Plan goals and objectives more broadly. 

 

2. Financial Assessment: All District proposals are required to submit a Financial Plan to 

the City for review. Utilizing the District’s Financial Plan, and other supporting 

information which may be necessary, the Economic Development Department will 

evaluate a District’s debt capacity and servicing ability.  

 

3. Policy Evaluation: All proposals will be evaluated by City staff against this Policy and 

the City’s “Model Service Plan” attached as Exhibit “B” for single-district or multi-

district Service Plans with any areas of difference being identified, evaluated and 

reported to City Council. 

 

Section 3 – Application Process 

 

A. Process Overview: The application process is designed to provide early feedback to an 

applicant, adequate time for a comprehensive staff review, and the appropriate steps and 

meeting opportunities with decision makers. 

 

B. Letter of Interest: Applicant will provide the City with a Letter of Interest and pre-

application fee (refer to fees below). The Letter of Interest shall contain the following: 

 

1. Summary narrative of the proposed development and District proposal. 

 

2. Sketch plan showing: property location and boundaries; surrounding land uses; proposed 

use(s); proposed improvements (buildings, landscaping, parking/drive areas, water 

treatment/detention, drainage); existing natural features (water bodies, wetlands, large 

trees, wildlife, canals, irrigation ditches); utility line locations (if known); and 

photographs (helpful but not required). 

 

3. Clear justification for why a District is needed. For example: whether the infrastructure 

costs are cost prohibitive; the City does not have the capacity to extend utilities; 

amenities such as pool and landscaping are being requested; etc... 

 

4. Explanation of the District and general public benefits, making specific reference to this 

Policy and other relevant City documents including the Plan. 

 

5. District proposal and Service Plan specifics, including: District powers and purpose; 

District infrastructure and costs; developer costs; mill levy rate (both debt and, 

operations and maintenance); term of District; forecasted period of build-out; proposed 

timeline for formation; and current development status of project. 

 

6. Explanation of the Structure of Districts-controlling and sub districts and their role. 



 

 

7. Letter of Interest: Staff will provide a written response to a Letter of Interest within thirty 

(30) days of receipt and payment of the pre-application fee. 

 

C. Preliminary Staff Meeting with Applicant (Optional): Based on an initial review of the Letter 

of Interest, staff may meet with the applicant prior to the end of the thirty (30) day review 

period, to discuss the District proposal, potential public benefits, initial staff feedback, the 

evaluation process, fees, and other application elements. 

 

D. Formal Application and Service Plan Submittal: Upon taking account of staff input, 

applicant may submit a formal application for consideration following the requirements 

specified in the City’s District Application, including the Service Plan in which the applicant 

shall highlight all provisions that deviate from this Policy and the Model Service Plan 

attached as Exhibit “B”. The formal application and application fees must be received by 

the City no later than the third Tuesday of December in the preceding year for a spring 

election (May) or the third Tuesday of May for a fall election (November). The City cannot 

commit to timely processing of applications submitted after these dates for their respective 

elections. The applicant shall send written notice of the application for a Service Plan via 

first-class mail to all fee title owners of real property within the boundaries of the proposed 

District(s) and of any future inclusion area proposed in the Service Plan. The applicant shall 

deliver an affidavit of proof of mailing along with a copy of the list of addresses to which 

all mailed notifications were sent.  

 

E. Formal Staff Review: City staff will review the applicant submittal along with any follow-

up documentation that is requested in order to assess the application according to this Policy 

and other appropriate City policy. Applicants should expect several rounds of feedback and 

review from City staff prior to the selection of a date for a public hearing before the City 

Council 

 

F. Selection of Date for a Public Hearing:  City staff will share the dates of City Council’s 

upcoming, available agenda dates and the applicant will alert Staff to the preferred date(s). 

City staff will confirm the date of the hearing to the Applicant when the hearing date has 

been entered into the City Council’s tentative calendar of public hearings.  

 

G. Public Hearing Notice: The Service Plan Applicant must cause a written notice of the public 

hearing to be mailed by first-class mail to all fee title owners of real property within the 

boundaries of the proposed District(s) and of any future inclusion area proposed in the 

Service Plan and such notice shall be mailed no later than thirty (30) days before the 

scheduled hearing date. A notice shall also be published once in a newspaper of general 

circulation in the City no later than thirty (30) days before the scheduled hearing date. The 

mailed and published notices shall include the following information: 

 



 

1. A description of the general nature of the public improvements and services to be 

provided by the District; 

 

2. A description of the real property to be included in the District and in any proposed 

future inclusion area, with such property being described by street address, lot and 

block, metes and bounds if not subdivided, or such other method that reasonably 

apprises owners that their property will or could be included in the District’s 

boundaries; 

 

3. A statement of the maximum amount of property tax mill levy that can be imposed on 

property in the District under the proposed Service Plan; 

 

4. A statement that property owners desiring to have the City Council consider excluding 

their properties from the District must file a petition for exclusion with the Littleton 

City Clerk’s Office no later than ten (10) days before the scheduled hearing date in 

accordance with Section 32-1-203(3.5) of the Colorado Revised Statutes; 

 

5. A statement that a copy of the proposed Service Plan can be reviewed in the Littleton 

City Clerk’s Office; and 

 

6. The date, time and location of the City Council’s public hearing on the Service Plan. 

 

H. Council Public Hearing: The City Council will conduct a noticed public hearing at a regular 

or special Council meeting to consider resolution approval of Service Plan. This hearing 

will occur no later than thirty (30) days prior to the final submittal date to the District Court 

to order an election. By way of example, for a fall District election City Council, which 

meets on the first and third Tuesday’s of the month, must conduct the public hearing no 

later than the third Tuesday in August. 

 

Section 4 –Service Plan 

 

A. Purpose: In addition to the requirements of the Act, a Service Plan should memorialize 

the understandings and agreements between the District and the City, as well as the 

considerations that compelled the City to authorize the formation of the District. The 

Service Plan must also include all applicable information required by the Act. 

 

B. Compliance with Applicable Law: Any Service Plan submitted to the City for approval 

must comply with all state, federal and local laws and ordinances, including the Act. 

 

C. Model Service Plan: To clearly communicate City requirements and streamline legal 

review, the City will require the use of the applicable Model Service Plan attached as 

Exhibit “B”. With justification, the City may consider deviations in the proposed Service 

Plan, but generally all Service Plans should include the following: 



 

 

Eminent Domain is NOT Authorized: The Service Plan shall contain language that 

prohibits the District from exercising the power of eminent domain.  

 

2.  Maximum Mill Levy: The Service Plan shall restrict the District’s total mill levy 

authorization for both debt service and operations and maintenance to fifty (50) mills, 

subject to adjustment as provided below. A portion of the Maximum Mill Levy may be 

utilized by the District to fund operations and maintenance functions, including 

customary administrative expenses incurred in operating the District such as accounting 

and legal expenses and otherwise complying with applicable reporting requirements. 

No more than twenty (20) mills may be used for operations and maintenance (the 

“Operations and Maintenance Mill Levy”). Should there be additional amenities for the 

direct benefit of end users, the mill levy could be higher.  

 

a. Increased mill levies may be considered for Districts that are predominately 

commercial in use, at the sole discretion of the City Council. 

 

b. The Maximum Mill Levy may be adjustable from the base year of the District as 

provided for in the Model Service Plan, so that to the extent possible, the actual tax 

revenues generated by the District’s mill levy, as adjusted, for changes occurring 

after the base year, are neither diminished nor enhanced as a result of the changes. 

 

3. Debt Term Limit: A District shall be allowed no more than forty (40) years for the levy 

and collection of taxes used to service debt unless a majority of the Board of Directors 

of the District imposing the mill levy are residents of such District and have voted in 

favor of a refunding of a part or all of the Debt and such refunding is for one or more of 

the purposes authorized in C.R.S. § 11-56-104. 

 

4. District Dissolution: Perpetual Districts shall not be allowed except in cases where 

ongoing operations and maintenance are required. Except where ongoing operations and 

maintenance has been authorized, a District must be dissolved as soon as practical upon: 

 

• The payment of all debt and obligations; and 

 

• The completion of development activity. 

 

In addition, Districts shall have no more than three years from approval of the Service 

Plan to secure City Council approval by resolution of an intergovernmental agreement 

and/or a development agreement documenting the proposed construction phasing of all 

public benefits described in, the Service Plan.  Staff will inform City Council, in writing, 

of any Districts that have not obtained this approval ninety (90) days in advance of the 

expiration of the three-year period. This written notice will provide a status update on 



 

the Districts progress towards obtaining Council approval and the other activities of the 

Districts. Districts may request an extension for approval of city-wide improvements 

planned for future construction phases when it can be shown that economic and market 

conditions have changed enough to warrant a slow-down in construction and 

sales/leasing activity.  

 

5. District Fees: Impact fees, development application fees, service fees, and any other 

fees must be identified with particularity in the District Service Plan.  

 

6. Notice Requirements: The Service Plan shall require that the District use reasonable 

efforts to assure that all developers of the property located within the District provide 

written notice to all purchasers of property in the District regarding the District’s 

existing mill levies, its maximum debt mill levy, as well as a general description of 

the District’s authority to impose and collect rates, fees, tolls and charges. The form 

of notice shall be filed with the City prior to the initial issuance of the debt of the 

District imposing the mill levy. 

 

7. Annual Report: The Service Plan must obligate the District to file an annual report not 

later than September 1 of each year with the City Clerk for the year ending the preceding 

December 31, the requirements of which may be waived in whole or in part by the City 

Manager. Details of the Annual Report are included in the Model Service Plan. 

 

B. Service Plan Requirements: In addition to all other information required in a Service 

Plan by the Act, a Service Plan must include the following: 

 

1. Financial Plan: The Service Plan must include debt and operating financial projections 

prepared by an investment banking firm or financial advisor qualified to make such 

projections. The financial firm must be listed in the Bond Buyers Marketplace or, in 

the City’s sole discretion, other recognized publication as a provider of financial 

projections. The Financial Plan must include debt issuance and service schedules and 

calculations establishing the District’s projected maximum debt capacity (the “Total 

Debt Limitation”) based on assumptions of: (i) Projected Interest Rate on the debt to 

be issued; (ii) Projected Assessed Valuation of the property within the District; and 

(iii) Projected Rate of Absorption of the assessed valuation within the District. These 

assumptions must use market-based, market comparable valuation and absorption data 

and may use an annual inflation rate of three percent (3%) or the Consumer Price Index 

for the preceding 12-month period for the Denver-Boulder-Greeley statistical region 

as prepared by the U.S. Department of Labor Statistics, whichever is lesser. 

 

• Total Debt Limitation: The total debt authorized in the Service Plan must not exceed 

100% of the projected maximum debt capacity as shown in the Financial Plan. 

 



 

• Administrative, Operational and Maintenance Costs: The Financial Plan must also 

include foreseeable administrative, operational and maintenance costs. 

 

2. Public Improvements and Estimated Costs: Every Service Plan must include, in 

addition to all materials, plans and reports required by the Act, a summary of District 

and general public improvements to be constructed and/or installed by the District (the 

“Public Improvements”). The description of these Public Improvements must include, 

at a minimum: 

 

A. A map or maps, and construction drawings of such a scale, detail and 

size as required by the Community Development and or Public Works 

Department, providing an illustration of public improvements proposed 

to be built, acquired or financed by the District; 

 

B. A written narrative and description of the public improvements; and 

 

C. A general description of the District’s proposed role with regard to the same. 

 

Due to the preliminary nature, the Service Plan must indicate that the City’s approval 

of the Public Improvements shall not bind the City and City Council in any way 

relating to the review and consideration of land use applications within the District. 

 

3. Intergovernmental Agreement: Any intergovernmental agreement which is required 

or known at the time of formation of the District to likely be required, to fulfill the 

purposes of the District, must be described in the Service Plan, along with supporting 

rationale. The Service Plan must provide that execution of other intergovernmental 

agreements with the City or other public agencies which are likely to cause substantial 

increase in the District’s budget and are not described in the Service Plan will require 

the prior approval of City Council.  

 

4. Extraterritorial Service Agreement: The Service Plan must describe any planned 

extraterritorial service agreement. The Service Plan must provide that any other 

extraterritorial service agreement by the District that are not described in the Service 

Plan will require prior approval of City Council.  

 

Section 5 – Fees 

 

A. No request to create a Metro District shall proceed until the fees set forth herein are paid 

when required. All checks are to be made payable to the City of Littleton and sent to the 

Community Development Department. 

 

1. Letter of Intent Submittal Fee: A Letter of Intent is to be submitted to the City’s 

Community Development Department. 



 

 

2. Application Fee: An application along with a draft Service Plan (based on the Model 

Service Plan) is to be submitted to the City’s Community Development Department 

along with an application fee of $5,000 at the time of submittal of the Application and 

draft Service Plan. 

 

3. Non-Model Service Plan Fee: A District proposal requesting a substantial deviation 

from this Policy or the applicable Model Service Plan, shall pay an additional non-

refundable fee of $5,000 at the time of submitting its application; the City shall in its 

sole and reasonable discretion determine if a draft Service Plan proposes a substantial 

deviation from this Policy or the applicable Model Service Plan. 

 

4. Other Expenses: An escrow deposit in the amount of $5,000 will be provided by the 

applicant at the time of submittal to cover potential  expenses, such as  consultant, 

legal, and other fees and expenses incurred by the City in the process of reviewing 

the draft Service Plan or amended Service Plan prior to adoption, documents related 

to a bond issue and such other expenses as may be necessary for the City to incur to 

interface with the District. All such fees and expenses shall be paid within 30 days 

of receipt of an invoice for these additional fees and expenses and if the city expenses 

are less than $5,000 the difference will be refunded to the applicant. All such fees 

and expenses shall be paid within 30 days of receipt of an invoice from the City.  

 

5. Service Plan Amendment Fee: If a proposed amendment to a Service Plan is 

submitted to the City’s Community Development Department, it should be submitted 

with a non-refundable $2,500 fee along with a $2,500 deposit towards the City’s 

other expenses and shall be paid at the time of submittal of the application and draft 

amended Service Plan. 



 

EXHIBIT A 

PUBLIC BENEFIT EXAMPLES 

 

The following list of examples is meant to be illustrative of the types of projects that deliver the 

defined general public benefits in this policy. Projects that deliver similar or better outcomes 

will also be considered on their merits. 

 

Category / Sub-Category Example Projects 

Critical Public Infrastructure 

 

 

1. Within District Area 

- Open Space (beyond code requirements) 

- Regional Stormwater Improvements 

- Major arterial development 
- Parking Structures (Publicly Accessible) 
- Transit-oriented development 
- Non-motorized transportation opportunities 
-  

2. Adjacent to Proposed District 
- Contribution to major interchange/intersection 
- Contribution to grade separated auto or pedestrian 
crossings 

- Connection to transit 

 

Category / Sub-Category Example Projects 

High Quality and Smart Growth Management 

 

1. Walkability & Pedestrian 

Friendliness 

- Wider than city required sidewalks 

- Enhanced pedestrian crossings (different material, 

raised, signalized) 

- Underpass(es) or Overpasses 
- Trail system and wayfinding enhancements 
- Streetscape amenities such as planters, benches and 
trash receptacles 

 

2. Increase availability of Transit 
- Improved bus stops with shelters 

- Restricted access guideways for bus operations 
- Transfer facilities 
- Pedestrian connections to transit 

3. Public Spaces 
- Pocket Parks 
- Neighborhood Parks (beyond code requirements) 
- High quality streetscape, landscaping and artwork 

Strategic Priorities 

1. Affordable Housing 
- Units permanently affordable to 80% Area Median 

Income 
- Land dedicated to City for future use 

2. Attainable Housing 
- Units permanently affordable to 81 to 120% Area 

Median Income  



 

3. Infill/Redevelopment 
- Address environmental sensitivity 
- Consolidate wetlands or natural area (positive 
benefits) 

- Locate new residences in close proximity to a wide 
variety of transit choices 

- Urban design that prioritizes walkers, cyclists, and 
wheelchair users above automobile users 

4. Economic Health Outcomes 
- Facilitate job growth that focuses on a net increase to 

the city’s sales tax base, or employment centers. 
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I. INTRODUCTION 

 

A. Purpose and Intent. 

 

The District, which is an independent unit of local government separate and distinct 

from the City, is governed by this Service Plan, the Special District Act and other 
applicable State law. Except as may otherwise be provided by State law, City Code or this 

Service Plan, the District's activities are subject to review and approval by the City 
Council only insofar as they are a material modification of this Service Plan under C.R.S. 

§ 32-1-207 of the Special District Act. 

 

It is intended that the District will assist in funding Public Improvements for the 

Project for the use and benefit of all anticipated inhabitants and taxpayers of the District. 
The primary purpose of the District will be to finance the construction of these Public 

Improvements by the issuance of Debt. 

The District is not intended to provide ongoing operations and maintenance services 
except as expressly authorized in this Service Plan. 

 

It is the intent of the District to dissolve upon payment or defeasance of all Debt incurred 

or upon a court determination that adequate provision has been made for the payment of all 

Debt, except that if the District is authorized in this Service Plan to perform continuing 

operating or maintenance functions, the District shall continue in existence for the sole purpose 

of providing such functions and shall retain only the powers necessary to impose and collect 

the taxes or Fees authorized in this Service Plan to pay for the costs of those functions. 

It is intended that the District shall comply with the provisions of this Service Plan 
and that the City may enforce any non-compliance with these provisions as provided in 
Section XVII of this Service Plan. 

 

B. Need for the District. 

 

There are currently no other governmental entities, including the City, located in the 

immediate vicinity of the District that consider it desirable, feasible or practical to undertake 

the planning, design, acquisition, construction, installation, relocation, redevelopment and 

financing of the Public Improvements needed for the Project. Formation of the District is 

therefore necessary in order for the Public Improvements required for the Project to be 

provided in the most economic manner possible. 

 

C. Objective of the City Regarding District's Service Plan. 

The City's objective in approving this Service Plan is to authorize the District to 

provide for the planning, design, acquisition, construction, installation, relocation and 

redevelopment of the Public Improvements from the proceeds of Debt to be issued by the 

District, but in doing so, to also establish in this Service Plan the means by which both the 

Regional Improvements and the Public Benefits will be provided. Except as specifically 



 

 

provided in this Service Plan, all Debt is expected to be repaid by taxes and Fees imposed 

and collected for no longer than the Maximum Debt Mill Levy Imposition Term for 

residential properties, and at a tax mill levy no higher than the Maximum Debt Mill Levy. 

Fees imposed for the payment of Debt shall be due no later than upon the issuance of a 

building permit unless a majority of the Board which imposes such a Fee is composed of 

End Users as provided in Section VII.B.2 of this Service Plan. Debt which is issued within 

these parameters and, as further described in the Financial Plan, will insulate property 

owners from excessive tax and Fee burdens to support the servicing of the Debt and will 

result in a timely and reasonable discharge of the Debt. 

D. Relevant Intergovernmental Agreements. 

[Add description of any relevant intergovernmental agreements.] 

E. City Approvals. 

Any provision in this Service Plan requiring "City" or "City Council" approval or 

consent shall require the City Council's prior written approval or consent exercised in its 

sole discretion. Any provision in this Service Plan requiring "City Manager" approval or 

consent shall require the City Manager's prior written approval or consent exercised in the 

City Manager's sole discretion. 

 

II. DEFINITIONS 

In this Service Plan, the following words, terms and phrases which appear in a 

capitalized format shall have the meaning indicated below, unless the context clearly 

requires otherwise: 

Aggregate Mill Levy: means the total mill levy resulting from adding the District's 

Debt Mill Levy and Operating Mill Levy. The District's Aggregate Mill Levy does 

not include any Regional Mill Levy that the District may levy. 

Aggregate Mill Levy Maximum: means the maximum number of combined mills 

that the District may levy for its Debt Mill Levy and Operating Mill Levy, at a rate 

not to exceed the limitation set in Section IX.B.l of this Service Plan. 

Approved Development Plan: means a City-approved development plan or other 

land-use application required by the City Code for identifying, among other things, 

public improvements necessary for facilitating the development of property within 

the Service Area, which plan shall include, without limitation, any development 

agreement required by the City Code. 

Board: means the duly constituted Board of Directors of the District. 

Bond, Bonds or Debt: means bonds, notes or other multiple fiscal year financial 

obligations for the payment of which a District has promised to impose an ad 

valorem property tax mill levy, Fees or other legally available revenue. Such terms 

do not include contracts through which a District procures or provides services or 

tangible property. 

City: means the City of Littleton, Colorado, a home rule municipality. 



 

 

City Code: means collectively the City's Municipal Charter, Municipal Code, Land 

Use Code and ordinances as all are now existing and hereafter amended. 

City Council: means the City Council of the City.  

City Manager: means the City Manager of the City.  

C.R.S.: means the Colorado Revised Statutes. 

Debt Mill Levy: means a property tax mill levy imposed on Taxable Property by 

the District for the purpose of paying Debt as authorized in this Service Plan, at a 

rate not to exceed the limitations set in Section IX.B of this Service Plan. 

Developer: means a person or entity that is the owner of property or owner of 

contractual rights to property in the Service Area that intends to develop the 

property. 

 

District: means the [Name of District] organized under and governed by this Service 

Plan.  

 

District Boundaries: means the boundaries of the area legally described in Exhibit 

"A" attached hereto and incorporated by reference and as depicted in the District 

Boundary Map. 

District Boundary Map: means the map of the District Boundaries attached hereto as 
Exhibit "B" and incorporated by reference. 

End User: means any owner, or tenant of any owner, of any property within the 

District, who is intended to become burdened by the imposition of ad valorem 

property taxes and/or Fees. By way of illustration, a resident homeowner, renter, 

commercial property owner or commercial tenant is an End User. A Developer and 

any person or entity that constructs homes or commercial structures is not an End 

User. 

External Financial Advisor: means a consultant that: (1) is qualified to advise 

Colorado governmental entities on matters relating to the issuance of securities by 

Colorado governmental entities including matters such as the pricing, sales and 

marketing of such securities and the procuring of bond ratings, credit enhancement 

and insurance in respect of such securities; (2) shall be an underwriter, investment 

banker, or individual listed as a public finance advisor in the Bond Buyer's 

Municipal Market Place or, in the City's sole discretion, other recognized 

publication as a provider of financial projections; and (3) is not an officer or 

employee of the District or an underwriter of the District's Debt. 

 

Fees: means the fees, rates, tolls, penalties and charges the District is authorized to 

impose and collect under this Service Plan. 

Financial Plan: means the Financial Plan described in Section IX of this Service Plan 

which was prepared or approved by an External Financial Advisor, in accordance 

with the requirements of this Service Plan and describes: (a) how the Public 

Improvements are to be financed; (b) how the Debt is expected to be incurred; and 



 

 

(c) the estimated operating revenue derived from property taxes and any Fees for the 

first budget year through the year in which all District Debt is expected to be defeased 

or paid in the ordinary course. 

Inclusion Area Boundaries: means the boundaries of the property that is anticipated 

to be added to the District Boundaries after the District's organization, which 

property is legally described in Exhibit "C" attached hereto and incorporated by 

reference and depicted in the map attached hereto as Exhibit "D" and incorporated 

herein by reference. 

Maximum Debt Authorization: means the total Debt the District is permitted to issue 

as set forth in Section IX.B.7 of this Service Plan. 

Maximum Debt Mill Levy Imposition Term: means the maximum term during 

which the District's Debt Mill Levy may be imposed on property developed in the 

Service Area for residential use, which shall include residential properties in mixed-

use developments. This maximum term shall not exceed forty (40) years from 

December 31 of the year this Service Plan is approved by City Council. 

Operating Mill Levy: means a property tax mill levy imposed on Taxable Property 

for the purpose of funding District administration, operations and maintenance as 

authorized in this Service Plan, including, without limitation, repair and 

replacement of Public Improvements, and imposed at a rate not to exceed the 

limitations set in Section IX.B. of this Service Plan. 

Planned Development: means the private development or redevelopment of the 

properties in the Service Area, commonly referred to as the {The Name of the 

Development}, under an Approved Development Plan. 

Project: means the installation and construction of the Public Improvements for the 

Planned Development. 

Public Improvements: means the improvements and infrastructure the District is 

authorized by this Service Plan to fund and construct for the Planned Development 

to serve the future taxpayers and inhabitants of the District, except as specifically 

prohibited or limited in this Service Plan. Public Improvements shall include, 

without limitation, the improvements and infrastructure described in Exhibit "E" 

attached hereto and incorporated by reference. Public Improvements do not include 

Regional Improvements. 

Regional Improvements: means any regional public improvement identified by the 

City, as provided in Section X of this Service Plan, for funding, in whole or part, by 

a Regional Mill Levy levied by the District, including, without limitation, the public 

improvements described in Exhibit "F" attached hereto and incorporated by 

reference. 

Regional Mill Levy: means the property tax mill levy imposed on Taxable Property 

for the purpose of planning, designing, acquiring, funding, constructing, installing, 

relocating and/or redeveloping the Regional Improvements and/or to fund the 

administration and overhead costs related to the Regional Improvements as 

provided in Section X of this Service Plan. 



 

 

Service Area: means the property within the District Boundaries and the property in 

the Inclusion Area Boundaries when it is added, in whole or part, to the District 

Boundaries. 

Special District Act: means Article I in Title 32 of the Colorado Revised Statutes, 
as amended. 

Service Plan: means this service plan for the District approved by the City Council. 

Service Plan Amendment: means a material modification of the Service Plan 

approved by the City Council in accordance with the Special District Act, this 

Service Plan and any other applicable law. 

State: means the State of Colorado. 

Taxable Property: means the real and personal property within the District 

Boundaries and within the Inclusion Area Boundaries when added to the District 

Boundaries that will be subject to the ad valorem property taxes imposed by the 

District. 

TABOR: means Colorado's Taxpayer's Bill of Rights in Article X, Section 20 of the 

Colorado Constitution. 

Vicinity Map: means the map attached hereto as Exhibit "G" and incorporated by 

reference depicting the location of the Service Area within the regional area 

surrounding it. 

III. BOUNDARIES AND LOCATION 

The area of the District Boundaries includes approximately [Insert Number] acres 

and the total area proposed to be included in the Inclusion Area Boundaries is 

approximately [Insert Number] acres. A legal description and map of the District 

Boundaries are attached hereto as Exhibit A and Exhibit B, respectively. A legal 

description and map of the Inclusion Area Boundaries are attached hereto as Exhibit C 

and Exhibit D, respectively. It is anticipated that the District's Boundaries may expand or 

contract from time to time as the District undertakes inclusions or exclusions pursuant to 

the Special District Act, subject to the limitations set forth in this Service Plan. The location 

of the Service Area is depicted in the vicinity map attached as Exhibit G. 

 

 

 

IV. DESCRIPTION OF PROJECT, PLANNED DEVELOPMENT, 

PUBLIC BENEFITS & ASSESSED VALUATION 

 

A. Project and Planned Development. 

 

[Describe the nature of the Project and Planned Development, estimated 

population at build out, timeline for development, estimated assessed value after 5 and 

10 years and estimated sales tax revenue. Also, please identify, all plans, including but 

not limited to Citywide Plans, Envision Littleton Comprehensive Plan, Small Area 

Plans, and General Development Plans that apply to any portion of the District's 



 

 

Boundaries or Inclusion Area Boundaries and describe how the Project and Planned 

Development are consistent with the applicable plans.] 

Approval of this Service Plan by the City Council does not imply approval of the 

development of any particular land-use for any specific area within the District. Any 

such approval must be contained within an Approved Development Plan. 

 

B. Public Benefits. 

In addition to providing a portion of the Public Improvements and Regional 

Improvements, the organization of the District is intended to enable the Project to deliver 

a number of extraordinary direct and indirect public benefits, including: (Describe Public 

Benefits) (collectively, the "Public Benefits"). The Public Benefits to be enabled under this 

Service Plan are specifically described in Exhibit J attached hereto and incorporated 

herein by reference. 

 

Therefore, notwithstanding any provision to the contrary contained in this Service 

Plan, the District shall not be authorized to issue any Debt or to impose a Debt Mill Levy 

or any Fees for payment of Debt unless and until the delivery of the Public Benefits 

specifically related to the phase of the Planned Development of a portion of the Project to 

be financed with such Debt, Debt Mill Levy or Fees, are secured in a manner approved by 

the City Council. To satisfy this precondition to the issuance of Debt and to the imposition 

of the Debt Mill Levy and Fees, delivery of the Public Benefits for each phase of the Project 

and the Planned Development must be secured by the following methods, as applicable: 

 

1. For any portion of the Public Benefits to be provided by the District, the District 

must enter into an intergovernmental agreement with the City by either: (i) 

agreeing to provide those Public Benefits as a legally enforceable multiple-fiscal 

year obligation of the District under TABOR, or (ii) securing performance of 

that obligation with a surety bond, letter of credit or other security acceptable to 

the City, and any such intergovernmental agreement must be approved by the 

City Council by resolution; 

 

2. For any portion of the Public Benefits to be provided by one or more Developers 

of the Planned Development, each such Developer must either: (i) enter into a 

development agreement with the City under the Developer's applicable 

Approved Development Plan, which agreement must legally obligate the 

Developer to provide those Public Benefits before the City is required to issue 

building permits and/or certificates of occupancy for structures to be built under 

the Approved Development Plan for that phase of the Planned Development, or 

(ii) secure such obligations with a surety bond, letter of credit or other security 

acceptable to the City, and all such development agreements must be approved 

by the City Council by resolution; or 

 

3. For any portion of the Public Benefits to be provided in part by the District and 

in part by one or more of the Developers, an agreement between the City and 

the affected District and Developers that secures such Public Benefits as legally 



 

 

binding obligations using the methods described in subsections 1 and 2 above, 

and all such agreements must be approved by the City Council by resolution. 

 

C. Assessed Valuation. 

The current assessed valuation of the Service Area is approximately [Dollar 

Amount] and, at build out, is expected to be [Dollar Amount]. These amounts are expected 
to be sufficient to reasonably discharge the Debt as demonstrated in the Financial Plan. 

V. INCLUSION OF LAND IN THE SERVICE AREA 

Other than the real property in the Inclusion Area Boundaries, the District shall not 

include any real property into the Service Area without the City Council's prior written 

approval and in compliance with the Special District Act. Once the District has issued 

Debt, it shall not exclude real property from the District's boundaries without the prior 

written consent of the City Council. 

VI. DISTRICT GOVERNANCE 

The District's Board shall be comprised of persons who are a qualified "eligible 

elector" of the District as provided in the Special District Act. It is anticipated that over time, 

the End Users who are eligible electors will assume direct electoral control of the District's 

Board as development of the Service Area progresses. The District shall not enter into any 

agreement by which the End Users' electoral control of the Board is removed or 

diminished. 

VII. AUTHORIZED AND PROHIBITED POWERS 

 

A. General Grant of Powers. 

The District shall have the power and authority to provide the Public Improvements, 

the Regional Improvements and related operation and maintenance services, within and 

without the District Boundaries, as such powers and authorities are described in the Special 

District Act, other applicable State law, common law and the Colorado Constitution, 

subject to the prohibitions, restrictions and limitations set forth in this Service Plan. 

If, after the Service Plan is approved, any State law is enacted to grant additional 

powers or authority to metropolitan districts by amendment of the Special District Act or 

otherwise, such powers and authority shall not be deemed to be a part hereof. These new 

powers and authority shall only be available to be exercised by the District if the City 

Council first approves a Service Plan Amendment to specifically allow the exercise of 

such powers or authority by the District. 

B. Prohibited Improvements and Services and other Restrictions and Limitations. 

The District's powers and authority under this Service Plan to provide Public 

Improvements and services and to otherwise exercise its other powers and authority under 

the Special District Act and other applicable State law, are prohibited, restricted and 

limited as hereafter provided. Failure to comply with these prohibitions, restrictions and 

limitations shall constitute a material modification under this Service Plan and shall entitle 

the City to pursue all remedies available at law and in equity as provided in Sections XVII 



 

 

and XVIII of this Service Plan: 

I. Eminent Domain Restriction 

 

The District shall not exercise its statutory power of eminent domain without 

first obtaining resolution approval from the City Council. This restriction on the 

District's exercise of its eminent domain power is being voluntarily acquiesced 

to by the District and shall not be interpreted in any way as a limitation on the 

District's sovereign powers and shall not negatively affect the District's status as 

a political subdivision of the State as conferred by the Special District Act. 

2. Fee Limitation 

 

Any Fees imposed for the repayment of Debt, if authorized by this Service Plan, 

shall not be imposed by the District upon or collected from an End User. In 

addition, Fees imposed for the payment of Debt shall not be imposed unless and 

until the requirements for securing the delivery of the District's portion of the 

Public Benefits have been satisfied in accordance with Section IV.B of this 

Service Plan. Notwithstanding the foregoing, this Fee limitation shall not apply 

to any Fee imposed to fund the operation, maintenance, repair or replacement of 

Public Improvements or the administration of the District. 

3. Operations and Maintenance 

 

The primary purpose of the District is to plan for, design, acquire, construct, 

install, relocate, redevelop and finance the Public Improvements. The District 

shall dedicate the Public Improvements to the City or other appropriate 

jurisdiction or owners' association in a manner consistent with the Approved 

Development Plan and the City Code, provided that nothing herein requires the 

City to accept a dedication. The District is specifically authorized to operate and 

maintain all or any part of the Public Improvements not otherwise conveyed or 

dedicated to the City or another appropriate governmental entity until such time 

as the District is dissolved. 

4. Fire Protection Restriction 

 

The District is not authorized to plan for, design, acquire, construct, install, 

relocate, redevelop, finance, own, operate or maintain fire protection facilities or 

services, unless such facilities and services are provided pursuant to an 

intergovernmental agreement with the  South Metro Fire Rescue Authority. The 

authority to plan for, design, acquire, construct, install, relocate, redevelop, 

finance, own, operate or maintain fire hydrants and related improvements 

installed as part of the Project's water system shall not be limited by this 

subsection. 

5. Public Safety Services Restriction 

 

The District is not authorized to provide policing or other security services. 

However, the District may, pursuant to C.R.S. § 32-1-1004(7), as amended, 



 

 

furnish security services pursuant to an intergovernmental agreement with the 

City. 

6. Grants from Governmental Agencies Restriction 

 

The District shall not apply for grant funds distributed by any agency of the 

United States Government or the State without the prior written approval of the 

City Manager. This does not restrict the collection of Fees for services provided 

by the District to the United States Government or the State. 

 

7. Television Relay and Translation Restriction 

 

The District is not authorized to plan for, design, acquire, construct, install, 

relocate, redevelop, finance, own, operate or maintain television relay and 

translation facilities and services, other than for the installation of conduit as a 

part of a street construction project, unless such facilities and services are 

provided pursuant to prior written approval from the City Council as a Service 

Plan Amendment. 

8. Potable Water and Wastewater Treatment Facilities 

 

Acknowledging that the City and other existing special districts operating within 

the City currently own and operate treatment facilities for potable water and 

wastewater that are available to provide services to the Service Area, the District 

shall not plan, design, acquire, construct, install, relocate, redevelop, finance, 

own, operate or maintain such facilities without obtaining the City Council's 

prior written approval either by intergovernmental agreement or as a Service 

Plan Amendment. 

 

9. Sub-district Restriction 

 

The District shall not create any sub-district pursuant to the Special District Act 

without the prior written approval of the City Council. 

10. Privately Placed Debt Limitation 
 

Prior to the issuance of any privately placed Debt, the District shall obtain the 

certification of an External Financial Advisor substantially as follows: 

“We are [I am] an External Financial Advisor within the meaning 

of the District's Service Plan. 

 

We [I] certify that (I) the net effective interest rate (calculated as defined 

in C.R.S. Section 32-1-103(12)) to be borne by [insert the designation 

of the Debt] does not exceed a reasonable current [tax ­exempt] [taxable] 

interest rate, using criteria deemed appropriate by us [me] and based 

upon our [my] analysis of comparable high yield securities; and (2) the 



 

 

structure of [insert designation of the Debt], including maturities and 

early redemption provisions, is reasonable considering the financial 

circumstances of the District.” 

 

VIII. PUBLIC IMPROVEMENTS AND ESTIMATED COSTS 

Exhibit E summarizes the type of Public Improvements that are projected to be 

constructed and/or installed by the District. The cost, scope, and definition of such Public 

Improvements may vary over time. The total estimated costs of Public Improvements, as 

set forth in Exhibit H, excluding any improvements paid for by the Regional Mill Levy 

necessary to serve the Planned Development, are approximately [Dollar Amount] in 

[Year] dollars and total approximately [Dollar Amount] in the anticipated year of 

construction dollars. The cost estimates are based upon preliminary engineering, 

architectural surveys, and reviews of the Public Improvements set forth in Exhibit E and 

include all construction cost estimates together with estimates of costs such as land 

acquisition, engineering services, legal expenses and other associated expenses. Maps of 

the anticipated location, operation, and maintenance of Public Improvements are attached 

hereto as Exhibit I. Changes in the Public Improvements or cost, which are approved by 

the City in an Approved Development Plan and any agreement approved by the City 

Council pursuant to Section 

IV.B of this Service Plan, shall not constitute a Service Plan Amendment. In addition, due 

to the preliminary nature of the Project, the City shall not be bound by this Service Plan in 

reviewing and approving the Approved Development Plan and the Approved Development 

Plan shall supersede the Service Plan with regard to the cost, scope, and definition of Public 

Improvements. Provided, however, any agreement approved and entered into under 

Section IV.B of this Service Plan for the provision of a Public Improvement that is also a 

Public Benefit, shall supersede both this Service Plan and the applicable Approved 

Development Plan. 

Except as otherwise provided by an agreement approved under Section IV.B of this 

Service Plan: (i) the design, phasing of construction, location and completion of Public 

Improvements will be determined by the District to coincide with the phasing and 

development of the Planned Development and the availability of funding sources; (ii) the 

District may, as approved by the City in its discretion, phase the construction, completion, 

operation, and maintenance of Public Improvements or defer, delay, reschedule, rephase, 

relocate or determine not to proceed with the construction, completion, operation, and 

maintenance of Public Improvements, and such actions or determinations shall not 

constitute a Service Plan Amendment; and (iii) the District shall also be permitted to 

allocate costs between such categories of the Public Improvements as deemed necessary 

in its discretion. 

 

The Public Improvements shall be listed using an ownership and maintenance 

matrix in Exhibit E, either individually or categorically, to identify the ownership and 
maintenance responsibilities of the Public Improvements. 

The City Code has development standards, contracting requirements and other legal 

requirements related to the construction and payment of public improvements and related to 

certain operation activities. Relating to these, the District shall comply with the following 



 

 

requirements: 

A. Development Standards. 

The District shall ensure that the Public Improvements are designed and constructed 

in accordance with the standards and specifications of the City Code and of other 

governmental entities having proper jurisdiction, as applicable. The District directly, or 

indirectly through any Developer, will obtain the City's approval of civil engineering plans 

and will obtain applicable permits for construction and installation of Public Improvements 

prior to performing such work. Unless waived by the City Council, the District shall be 

required, in accordance with the City Code, to post a surety bond, letter of credit, or other 

approved development security for any Public Improvements to be constructed by the 

District. Such development security may be released in the City Manager's discretion when 

the District has obtained funds, through Debt issuance or otherwise, adequate to insure the 

construction of the Public Improvements, unless such release is prohibited by or in conflict 

with any City Code provision, State law or any agreement approved and entered into under 

Section IV.B of this Service Plan. Any limitation or requirement concerning the time within 

which the City must review the District's proposal or application for an Approved 

Development Plan or other land use approval is hereby waived by the District. 

B. Contracting. 

The District shall comply with all applicable State purchasing, public bidding and 

construction contracting requirements and limitations. 

C. Land Acquisition and Conveyance. 

The purchase price of any land or improvements acquired by the District from the 

Developer shall be no more than the then-current fair market value as confirmed by an 

independent MAI appraisal for land and by an independent professional engineer for 

improvements. Land, easements, improvements and facilities conveyed to the City shall 

be free and clear of all liens, encumbrances and easements, unless otherwise approved by 

the City Manager prior to conveyance. All conveyances to the City shall be by special 

warranty deed, shall be conveyed at no cost to the City, shall include an ALTA title policy 

issued to the City, shall meet the environmental standards of the City and shall comply 

with any other conveyance prerequisites required in the City Code. 

 

IX. FINANCIAL PLAN/PROPOSED DEBT 

 

This Section IX of the Service Plan describes the nature, basis, method of funding 

and financing limitations associated with the acquisition, construction, completion, repair, 

replacement, operation and maintenance of Public Improvements. 

A. Financial Plan. 

The District's Financial Plan, attached as Exhibit J and incorporated by reference, 

reflects the District's anticipated schedule for incurring Debt to fund Public Improvements 

in support of the Project. The Financial Plan also reflects the schedule of all anticipated 

revenues flowing to the District derived from District mill levies, Fees imposed by the 

District, specific ownership taxes, and all other anticipated legally available revenues. The 

Financial Plan is based on economic, political and industry conditions as they presently 



 

 

exist and reasonable projections and estimates of future conditions. These projections and 

estimates are not to be interpreted as the only method of implementation of the District's 

goals and objectives but rather a representation of one feasible alternative. Other financial 

structures may be used so long as they are in compliance with this Service Plan. The 

Financial Plan incorporates all of the provisions of this Article IX. 

Based upon the assumptions contained therein, the Financial Plan projects the 

issuance of Bonds to fund Public Improvements and anticipated Debt repayment based on 

the development assumptions and absorptions of the property in the Service Area by End 

Users. The Financial Plan anticipates that the District will acquire, construct, and complete 

all Public Improvements needed to serve the Service Area. 

The Financial Plan demonstrates that the District will have the financial ability to 

discharge all Debt to be issued as part of the Financial Plan on a reasonable basis. 

Furthermore, the District will secure the certification of an External Financial Advisor who 

will provide an opinion as to whether such Debt issuances are in the best interest of the 

District at the time of issuance. 

B. Mill Levies. 

It is anticipated that the District will impose a Debt Mill Levy and an Operating Mill 

Levy on all property within the Service Area. In doing so, the following shall apply: 

I. Aggregate Mill Levy Maximum 

 

The Aggregate Mill Levy shall not exceed in any year the Aggregate Mill Levy 

Maximum, which is fifty (50) mills. 

2. Regional Mill Levy Not Included in Other Mill Levies 

 

The Regional Mill Levy shall not be counted against the Aggregate Mill Levy 

Maximum. 

3. Operating Mill Levy 

 

The District may impose an Operating Mill Levy of up to fifty (50) mills until 

the District imposes a Debt Mill Levy. Once the District imposes a Debt Mill 

Levy of any amount, the District's Operating Mill Levy shall cannot exceed 

twenty (20) mills at any point. 

4. Gallagher Adjustments 

 

In the event the State's method of calculating assessed valuation for the Taxable 

Property changes after January 1, [current year] or any constitutionally 

mandated tax credit, cut or abatement, the District's Aggregate Mill Levy, Debt 

Mill Levy, Operating Mill Levy, and Aggregate Mill Levy Maximum, amounts 

herein provided may be increased or decreased to reflect such changes; such 

increases or decreases shall be determined by the District's Board in good faith 

so that to the extent possible, the actual tax revenues generated by such mill 

levies, as adjusted, are neither enhanced nor diminished as a result of such 

change occurring after January 1, [current year]. For purposes of the foregoing, 



 

 

a change in the ratio of actual valuation to assessed valuation will be a change in 

the method of calculating assessed valuation. 

5. Excessive Mill Levy Pledges 

 

Any Debt issued with a mill levy pledge, or which results in a mill levy pledge, 

that exceeds the Aggregate Mill Levy Maximum or the Maximum Debt Mill 

Levy Imposition Term, shall be deemed a material modification of this Service 

Plan and shall not be an authorized issuance of Debt unless and until such 

material modification has been approved by a Service Plan Amendment. 

6. Refunding Debt 

 

The Maximum Debt Mill Levy Imposition Term may be exceeded for Debt 

refunding purposes if: (1) a majority of the District Board is composed of End 

Users and have voted in favor of a refunding of a part or all of the Debt; or (2) 

such refunding will result in a net present value savings. 

7. Maximum Debt Authorization 

 

The District anticipates approximately [Dollar Amount] in project costs in 

[Year] dollars as set forth in Exhibit E and anticipate issuing approximately 

[Dollar Amount] in Debt to pay such costs as set faith in Exhibit J, which Debt 

issuance amount shall be the amount of the Maximum Debt Authorization 

Bonds, loans, notes or other instruments which have been refunded shall not 

count against the Maximum Debt Authorization. The District must obtain from 

the City Council a Service Plan Amendment prior to issuing Debt in excess of 

the Maximum Debt Authorization. 

C. Maximum Voted Interest Rate and Underwriting Discount. 

The interest rate on any Debt is expected to be the market rate at the time the Debt is 

issued. The maximum interest rate on any Debt, including any defaulting interest rate, is 

not permitted to exceed Twelve Percent (12%). The maximum underwriting discount shall 

be three percent (3%).  Debt, when issued, will comply with all relevant requirements of 

this Service Plan, the Special District Act, other applicable State law and federal law as 

then applicable to the issuance of public securities. 

D. Interest Rate and Underwriting Discount Certification. 

The District shall retain an External Financial Advisor to provide a written opinion 

on the market reasonableness of the interest rate on any Debt and any underwriter discount 

payed by the District as part of a Debt financing transaction. The District shall provide this 

written opinion to the City before issuing any Debt based on it. 

E. Disclosure to Purchasers. 

In order to notify future End Users who are purchasing residential lots or dwellings 

units in the Service Area that they will be paying, in addition to the property taxes owed to 

other taxing governmental entities, the property taxes imposed under the Debt Mill Levy, 

the Operating Mill Levy and possibly the Regional Mill Levy, the District shall not be 



 

 

authorized to issue any Debt under this Service Plan until there is included in the 

Developer's Approved Development Plan provisions that require the following: 

1. That the Developer, and its successors and assigns, shall prepare and submit 

to the City Manager for his approval a disclosure notice in substantially the 

form attached hereto as Exhibit K (the "Disclosure Notice"); 

 

2. That when the Disclosure Notice is approved by the City Manager, the 

Developer shall record the Disclosure Notice in the applicable County Clerk 

and Recorder's Office; and 

 

3. That the approved Disclosure Notice shall be provided by the Builder, and by 

its successors and assigns, to each potential End User purchaser of a 

residential and or commercial lots or dwelling unit in the Service Area before 

that purchaser enters into a written agreement for the purchase and sale of 

that residential lot or dwelling unit. 

 

F. Disclosure to Debt Purchasers. 

District Debt shall set forth a statement in substantially the following form: 

"By acceptance of this instrument, the owner of this Debt agrees 

and consents to all of the limitations with respect to the 

payment of the principal and interest on this Debt contained 

herein, in the resolution of the District authorizing the issuance 

of this Debt and in the Service Plan of the District. This Debt 

is not and cannot be a Debt of the City of Littleton" 

Similar language describing the limitations with respect to the payment of the 

principal and interest on Debt set forth in this Service Plan shall be included in any 

document used for the offering of the Debt for sale to persons, including, but not limited 

to, a Developer of property within the Service Area. 

G. Security for Debt. 

The District shall not pledge any revenue or property of the City as security for the 

indebtedness set forth in this Service Plan. Approval of this Service Plan shall not be 

construed as a guarantee by the City of payment of any of the District's obligations; nor 

shall anything in the Service Plan be construed so as to create any responsibility or liability 

on the part of the City in the event of default by the District in the payment of any such 

obligation. 

H. TABOR Compliance. 

The District shall comply with the provisions of TABOR. In the discretion of the 

Board, the District may set up other qualifying entities to manage, fund, construct and 

operate facilities, services, and programs. To the extent allowed by law, any entity created 

by a District will remain under the control of the District's Board. 

I. District's Operating Costs. 

The estimated cost of acquiring land, engineering services, legal services and 



 

 

administrative services, together with the estimated costs of the District's organization\ 

anticipated to be [Dollar Amount], which will be eligible for reimbursement from Debt 

proceeds. 

In addition to the capital costs of the Public Improvements, the Districts will require 

operating funds for administration and to plan and cause the Public Improvements to be 

operated and maintained. The first year's operating budget is estimated to be [Dollar 

Amount]. 

Ongoing administration, operations and maintenance costs may be paid from 

property taxes collected through the imposition of an Operating Mill Levy, as set forth in 

Section IX.B.3, as well as from other revenues legally available to the District. 

 

J. Gallagher Adjustment. 

In the event the method of calculating assessed valuation is changed after January 

I, [current year}, or any constitutionally mandated tax credit, cut or abatement, the 

Regional Mill Levy may be increased or shall be decreased to reflect such changes; such 

increases or decreases shall be determined by the District's Board in good faith so that to 

the extent possible, the actual tax revenues generated by the Regional Mill Levy, as 

adjusted, are neither enhanced nor diminished as a result of such change occurring after 

January I, [current year]. For purposes of the foregoing, a change in the ratio of actual 

valuation to assessed valuation will be a change in the method of calculating assessed 

valuation. 

X. CITY FEES 

The District shall pay all applicable City fees as required by the City Code. 

 

XI. ANNUAL REPORTS AND BOARD MEETINGS 

 

A. General. 

The District shall be responsible for submitting an annual report to the City Clerk 

no later than September 1st of each year following the year in which the Order and Decree 

creating the District has been issued. The annual report may be made available to the public 

on the City's website. 

B. Board Meetings. 

The District's board of directors shall hold at least one public board meeting in three 

of the four quarters of each calendar year, beginning in the first full calendar year after the 

District's creation. Notice for each of these meetings shall be given in accordance with the 

requirements of the Special District Act and other applicable State law. This meeting 

requirement shall not apply until there is at least one End User of property within the 

District. Also, this requirement shall no longer apply when a majority of the directors on 

the District's Board are End Users. 

C. Report Requirements. 

Unless waived in writing by the City Manager, the District annual report must 



 

 

include the following in the Annual Report: 

I. Narrative 

A narrative summary of the progress of the District in implementing its 

Service Plan for the report year. 

2. Financial Statements 

Except when exemption from audit has been granted for the report year 

under the Local Government Audit Law, the audited financial statements of 

the District for the report year including a statement of financial condition 

(i.e., balance sheet) as of December 31 of the report year and the statement of 

operation (i.e., revenue and expenditures) for the report year. 

3. Capital Expenditures 

Unless disclosed within a separate schedule to the financial statements, a 

summary of the capital expenditures incurred by the District in development 

of improvements in the report year. 

4. Financial Obligations 

Unless disclosed within a separate schedule to the financial statements, a 

summary of financial obligations of the District at the end of the report year, 

including the amount of outstanding Debt, the amount and terms of any new 

District Debt issued in the report year, the total assessed valuation of all 

Taxable Property within the Service Area as of January 1st of the report year 

and the current total District mill levy pledged to Debt retirement in the 

report year. 

5. Board Contact Information 

 

The names and contact information of the current directors on the District's 

Board, any District manager and the attorney for the District shall be listed 

in the report. The District's current office address, phone number, email 

address and any website address shall also be listed in the report. 

 

6. Other Information 

Any other information deemed relevant by the City Council or deemed 

reasonably necessary by the City Manager. 

D. Reporting of Significant Events. 

The annual report shall also include information as to any of the following that 

occurred during the report year: 

1. Boundary changes made or proposed to the District Boundaries as of 

December 31 of the report year. 

2. Intergovernmental Agreements with other governmental entities, either 

entered into or proposed as of December 31 of the report year. 



 

 

3. Copies of the District's rules and regulations, if any, or substantial 

changes to the District's rules and regulations as of December 31st of the 

report year. 

4. A summary of any litigation which involves the District's Public 

Improvements as of December 31st of the report year. 

5. A list of all facilities and improvements constructed by the District that 

have been dedicated to and accepted by the City as of December 31st of 

the report year. 

6. Notice of any uncured events of default by the District, which continue 

beyond a ninety (90) day period, under any Debt instrument. 

7. Any inability of the District to pay its obligations as they come due, in 

accordance with the terms of such obligations, which continue beyond a 

ninety (90) day period. 

XII. SERVICE PLAN AMENDMENTS 

This Service Plan is general in nature and does not include specific detail in some 

instances. The Service Plan has been designed with sufficient flexibility to enable the 

District to provide required improvements, services and facilities under evolving 

circumstances without the need for numerous amendments. Modification of the general 

types of improvements and facilities making up the Public Improvements, and changes in 

proposed configurations, locations or dimensions of the Public Improvements, shall be 

permitted to accommodate development needs provided such Public Improvements are 

consistent with the then-current Approved Development Plans for the Project and any 

agreement approved by the City Council pursuant to Section IV.B of this Service Plan. 

Any action of the District, which is a material modification of this Service Plan requiring 

a Service Plan Amendment as provided in Section XV of this Service Plan or that does not 

comply with provisions of this Service Plan, shall be deemed to be a material modification 

to this Service Plan unless otherwise expressly provided in this Service Plan. All other 

departures from the provisions of this Service Plan shall be considered on a case-by-case 

basis as to whether such departures are a material modification under this Service Plan or 

the Special District Act. 

XIII. MATERIAL MODIFICATIONS 

 

Material modifications to this Service Plan may be made only in accordance with 

C.R.S.  Section 32-1-207 as a Service Plan Amendment. No modification shall be required 

for an action of the District that does not materially depart from the provisions of this 

Service Plan, unless otherwise provided in this Service Plan. 

Departures from the Service Plan that constitute a material modification requiring a 

Service Plan Amendment include, without limitation: 

1. Actions or failures to act that create materially greater financial risk or 

burden to the taxpayers of the District; 

2. Performance of a service or function, construction of an improvement, or 

acquisition of a major facility that is not closely related to an improvement, 



 

 

service, function or facility authorized in the Service Plan; 

3. Failure to perform a service or function, construct an improvement or 

acquire a facility required by the Service Plan; and 

4. Failure to comply with any of the preconditions, prohibitions, limitations 

and restrictions of this Service Plan. 

 

XIV. DISSOLUTION 

Upon independent determination by the City Council that the purposes for which 

the District was created have been accomplished, the District shall file a petition in district 

court for dissolution as provided in the Special District Act. In no event shall dissolution 

occur until the District has provided for the payment or discharge of all of its outstanding 

indebtedness and other financial obligations as required pursuant to State law. 

In addition, if within three (3) years from the date of the City Council's approval of 

this Service Plan no agreement contemplated under Section IV.B of this Service Plan has 

been entered into by the City with the District and/or any Developer, despite the parties 

conducting good faith negotiations attempting to do so, the City may opt to pursue the 

remedies available to it under C.R.S. Section 32-1-70 1 (3) in order to compel the District 

to dissolve in a prompt and orderly manner. In such event: (i) the limited purposes and 

powers of the District, as authorized herein, shall automatically terminate and be 

expressly limited to taking only those actions that are reasonably necessary to dissolve; 

(ii) the Board of the District will be deemed to have agreed with the City regarding its 

dissolution without an election pursuant to C.R.S. §32-1-704(3)(b); (iii) the District shall 

take no action to contest or impede the dissolution of the District and shall 

affirmatively and diligently cooperate in securing the final dissolution of the District, 

and (iv) subject to the statutory requirements of the Special District Act, the District 

shall thereupon dissolve. 

 

 

XV. REMEDIES 

Should the District undertake any act without obtaining prior City Council approval 

or consent or City Manager approval or consent under this Service Plan, that constitutes a 

material modification to this Service Plan requiring a Service Plan Amendment as provided 

herein or under the Special Districts Act, or that does not otherwise comply with the 

provisions of this Service Plan, the City Council may impose one (I) or more of the 

following sanctions, as it deems appropriate: 

1. Exercise any applicable remedy under the Special District Act; 

2. Exercise any legal remedy under the terms of any intergovernmental 

agreement under which the District is in default; or 

3. Exercise any other legal and equitable remedy available under the law, 

including seeking prohibitory and mandatory injunctive relief against the 

District, to ensure compliance with the provisions of the Service Plan or 



 

 

applicable law. 

XVI. INTERGOVERNMENTAL AGREEMENT WITH CITY 

The District and the City shall enter into an intergovernmental agreement, the form of 

which shall be in substantially the form attached hereto as Exhibit "L" and incorporated 

by reference (the "IGA"). However, the City and the District may include such additional 

details, terms and conditions as they deem necessary in connection with the Project and the 

construction and funding of the Public Improvements and the Public Benefits. The 

District's Board shall approve the IGA at its first board meeting, unless agreed otherwise 

by the City Manager. Entering into this IGA is a precondition to the District issuing any 

Debt or imposing any Debt Mill Levy, Operating Mill Levy or Fee for the payment of Debt 

under this Service Plan. In addition, failure of the District to enter into the IGA as required 

herein shall constitute a material modification of this Service Plan and subject to the 

sanctions in Article XVII of this Service Plan. The City and the District may amend the 

IGA from time-to-time provided such amendment is not in conflict with any provision of 

this Service Plan. 

 

XVII. CONCLUSION 

It is submitted that this Service Plan, as required by C.R.S. Section 32-1-203(2), 

establishes that: 

 

1. There is sufficient existing and projected need for organized service in the 

Service Area to be served by the District; 

 

2. The existing service in the Service Area to be served by the Districts is 

inadequate for present and projected needs; 

3. The Districts are capable of providing economical and sufficient service to the 
Service Area; and 

 

4. The Service Area does have, and will have, the financial ability to discharge 

the proposed indebtedness on a reasonable basis. 

 

XVIII. RESOLUTION OF APPROVAL 

The District agrees to incorporate the City Council's resolution approving this 

Service Plan, including any conditions on any such approval, into the copy of the Service 

Plan presented to the District Court for and in appropriate County of the State of Colorado. 
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Agenda Date: 07/28/2020

Subject:
Citizen Initiative regarding the sale of retail marijuana in the City of Littleton

Prepared By: Colleen L. Norton, City Clerk

PURPOSE:
To update council on the status of citizen’s initiative to allow the sale of retail marijuana in the city.

PRESENTATIONS:
Staff Presenter(s): Reid Betzing, City Attorney and Colleen Norton, City Clerk
Additional Presenter(s): N/A

SUMMARY:
A citizens initiative with intent to circulate a petition has been submitted to place the following ballot question
on the November 3, 2020 ballot: Shall existing medical marijuana center licensees in the City of Littleton be
permitted to sell retail marijuana on and after January 1, 2021? The city clerk approved the petition form on
June 5, 2020 and the group began collecting signatures. Petitioners are permitted 180 days to gather signatures
however, due to their desire to be included on the November 3, 2020 ballot, they worked within a reduced
timeframe, understanding that there would be no time to cure insufficient petitions. On July 13, signed petitions
were turned in and the clerk’s office began verifying signatures. In order to be deemed sufficient the petition
must yield 4,419 valid signatures.

If the petition is deemed sufficient, an ordinance on first reading referring the ballot question to the voters will
be heard on August 18, 2020 with the second reading and public hearing scheduled for September 1, 2020. The
final date to provide ballot language to the counties is September 4, 2020.

If the ballot measure is successful, Council will have an opportunity, prior to the effective date to make further
changes to the City’s existing ordinance governing the sale of marijuana within the City including, but not
limited to, evaluating certain zoning regulations that limit the current sale of medicinal marijuana within the
City.

If the petition is deemed insufficient, the question will not appear on the November 3, 2020 ballot however the
citizen’s who initiated the ballot question could opt to utilize the remainder of the 180 days to collect additional
signatures thereby forcing a special election to be held.

PRIOR ACTIONS OR DISCUSSIONS:

ANALYSIS:
Staff Analysis
Staff analysis is dependent on whether the petition is deemed sufficient and direction provided by council regarding existing or
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Staff analysis is dependent on whether the petition is deemed sufficient and direction provided by council regarding existing or
potential ordinance(s) governing the sale of marijuana within the city. Staff will provide additional information when the petition
status is determined, which is expected to be prior to the meeting on the 28th.

Council Goal, Objective, and/or Guiding Principle
Guiding Principle - ENGAGED - Littleton will remain engaged and civic-minded in all matters affecting the direction and priorities
of city government and the community.

Fiscal Impacts
To be determined based on if retail marijuana sales are allowed and the number of stores permitted in the city.

Alternatives

· Council could decide to prepare an ordinance allowing for retail or recreational marijuana sales within the City.

STAFF RECOMMENDATION:
N/A
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File #: ID# 20-179, Version: 1

Agenda Date: 07/28/2020

Subject:
CARES Act Follow-up

Prepared By: Tiffany Hooten, Finance Director

PURPOSE:
Staff will be discussing CARES Act funding for business grants and non-profit organizations from the CARES
Act funds as they relate to COVID-19.Staff is looking for direction on how or if to proceed.

PRESENTATIONS:
Staff Presenter(s): Tiffany Hooten, Finance Director and

Denise Stephens, Economic Development Director
Additional Presenter(s):

SUMMARY:
The CARES Act Section established the Coronavirus Relief Fund (the “Fund”) and appropriated $150 billion to
the Fund. Under the CARES Act, the Fund is to be used to make payments for specified uses to States and
certain local governments; the District of Columbia and U.S. Territories; and Tribal governments.

This City of Littleton is expected to receive $4,409,413 of CARES Act funds from Arapahoe and Jefferson
Counties.

PRIOR ACTIONS OR DISCUSSIONS:
CARES Act funds have been discussed at several previous study sessions and council meetings and there are
future planned study sessions on CARES Act funds.
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ANALYSIS:
Staff Analysis
At the council study session on July 14, 2020, staff presented a recommended Phase II for use of CARES Act funds. Included in this
discussion was a Phase III for Business Grants and Non-profit funding. Council requested additional information on these two
programs.

Phase III Business Grants
Staff has developed a Business Recovery Grant program for businesses in Littleton. This program will offer two avenues for
businesses.

1) The Business Interruption Grant will be provided to eligible businesses for business operation expenses including, but not
limited to, lease/mortgage, payroll, inventory, and supplies/equipment necessary to operate the business. Business
Interruption Grants will be awarded at an amount up to $10,000.

2) The Business Infrastructure and PPE Grant will be provided to eligible businesses for expense incurred or planned to
facilitate compliance with public health orders. Expenditures may include, but are not limited to, building and property
modifications, touchless payment systems, online ordering platforms, personal protective equipment, and safety training.
Business Infrastructure and PPE Grants will be awarded for up to $20,000.

A draft of the grant programs has been attached and staff will be reviewing the details with council at the study session.

Non-Profit Assistance Grants
Businesses within the city are not the only ones who are impacted by the COVID-19 pandemic. Non-profit organizations who provide
social services throughout the Littleton area are also impacted. The need continues to these types of organizations as well. Staff has
developed a Non-Profit Assistance Grant focused on non-profit organizations and their current immediate needs as they relate to
COVID-19.

A draft of the grant programs has been attached and staff will be reviewing the details with council at the study session.

Phase II Recommended Actions
Staff proposed the Phase II actions at the previous study session on July 14. After reviewing additional needs and developing the
programs for those needs, staff is recommending the following uses of CARES Act funds in continuation of the second phase.

· Phase III Business Grants - $375,000

· Non-profit assistance - $200,000

A total of $1,420,000 was identified by the internal working group for use of CARES Act funds as presented on July 14 after the
addition of $50,000 related to cyber security. It is recommended to increase the non-profit assistance amount from $100,000 to
$200,000 to provide additional funding for needs of community efforts. Staff asks for support in moving forward with the above listed
expenditures.
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A study session is scheduled for August 18, 2020 in order to provide additional details on the proposed reconfiguration of the city
council chambers with the CARES Act portion estimated at $990,000 to accommodate social distancing. Staff will also be providing a
fluid list of potential expenditures identified which may be an eligible use of CARES Act funds as a direct result of COVID-19
pandemic efforts and response.

Staff will continue to review eligible expenditures and will be providing recommendations for additional phases in the coming
months.

Council Goal, Objective, and/or Guiding Principle
Goal 2: Financial Sustainability

Fiscal Impacts

The city has been allocated $4,409,413 from Arapahoe and Jefferson Counties.

This first phase of expenditures was estimated at $1,182,000 and the second phase totals $1,520,000, after addition
of Cyber Security efforts noted at the July 14 study session and increasing the non-profit assistance to $200,000.
This leaves a balance of $1,707,413 of available CARES Act funds for future use.

Alternatives
Due to the complexity of this item there are any number of alternatives. Staff will attempt to address questions and alternatives
brought up by council during the study session.

STAFF RECOMMENDATION:
Staff recommends council support moving forward with the business grants and non-profit assistance dependent on county approval.
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Littleton CARES - Business Recovery Grant 

Total Available Funding: TBD 
Application Process OPENS: TBD 
Application Process CLOSES: Upon disbursement of total available funding 

Grant Programs Amount 

 

Business Interruption Grants will be provided to eligible businesses for business 
operation expenses including, but not limited to, lease/mortgage, payroll, inventory, and 
supplies/equipment necessary to operate the business. 

Business Interruption Grants will be awarded at an amount up to $10,000. 

 

Business Infrastructure and PPE Grants will be provided to eligible businesses for expense 
incurred or planned to facilitate compliance with public health orders. Expenditures may 
include, but are not limited to, building and property modifications, touchless payment 
systems, online ordering platforms, personal protective equipment, and safety training. 

Businesses may submit receipts and invoices for reimbursement for expenses that have 
been incurred to facilitate compliance with public health orders. Businesses may also submit 
plans and estimates for planned expenditures to receive grant funds in advance. Businesses 
requesting advance grant funds will be required to provide proof of expenditure within 30 
days of grant award. 

Business Infrastructure and PPE Grants will be awarded for up to $20,000. 

2. Business Infrastructure and PPE Grant Up to $20,000 

1. Business Interruption Grant $10,000 
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Eligibility and Prohibited Use of Funds 

Business Eligibility Requirements: 
 Currently licensed with the City of Littleton
 Business license issued no later than October 1, 2019
 Physical address within Littleton
 Business is in good standing with the City of Littleton (tax returns, code violations, etc.)
 For-profit, privately held business
 1-100 full-time equivalent (FTE) positions prior to COVID-19 pandemic
 Business has been forced to temporarily close or forced to dramatically limit operations

due to the Public Health Orders related to the COVID-19 public health crisis
 Able to demonstrate economic injury of 25% or more in revenue loss during the COVID-19

pandemic and a need for a grant to help mitigate the economic injury

The following list of business types are not eligible: 

 Home-based/home-occupations
 National chains (exception: locally owned franchises may qualify)
 Publicly traded companies

 Businesses deriving more than one-third of gross annual revenue from legal gambling
activities

 Businesses engaged in any illegal activity
 Marijuana (medical and recreational)

 Sexually oriented businesses

Prohibited uses of funds: 
 Any expense not be considered an eligible business expense by IRS rules
 Wages to any member of owner’s family who is not a bona fide employee
 Charitable contributions
 Political contributions
 Draw or salary to owner that exceeded the amount they were paid on a weekly or

monthly basis for the same period last year
 Pay down or pay off debt by more than required in underlying debt instrument
 Expenses that were previously paid for using Federal Small Business Administration (SBA)

Payroll Protection Program (PPP) or Economic Injury Disaster Loan (EIDL) Funds
 Franchise or royalty fees
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Process and Information to Prepare for Application 

Process: 

 Applications will be accepted through the City of Littleton website
(TBD) 

 Applications will be reviewed in the order they are received.
 Applicants will receive an email notification once they have successfully completed the

application.

Information Required to Complete Application Process: 

 Littleton business license number
• Link to image of sample business license with number circle
• If you need assistance locating your business license number call 303-325-8088 or

email salestax@Littletonco.gov.
 Federal Employer Identification Number (FEIN or EIN or typically located on tax returns)

 Completed W-9 form https://www.irs.gov/pub/irs‐pdf/fw9.pdf

 Demonstrate economic injury (revenue loss) of 25% or greater due to COVID-19 pandemic
(approximately March 2020-May 2020). Business can provide a simple spreadsheet or word
document showing revenue impact. Examples (show one of the following):

• 2020 projected revenues during the pandemic compared to actual revenues
• 2019 March-May revenues compared to 2020 March-May revenues
• Submit multiple-year average compared to 2020
• Business may choose to show an alternate time period relevant to the

pandemic
 Number of full-time equivalent employees prior to COVID-19 pandemic

 Business Infrastructure and PPE Grants:
• Expenses already incurred: receipts for reimbursable expenses, photos of

improvement projects and description of improvements
• Planned expenses: estimates and description of planned expenditures including

 Estimate of total current and anticipated business losses (revenue and other losses) due to
the pandemic

 Accept Terms and Conditions
 ACH information will be obtained via secure email once grants are approved
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TERMS AND CONDITIONS 
Littleton CARES – Business Recovery Grant 

I. DEFINITIONS: 

1. "APPLICATION" means the application for the Program completed by the Business.
2. "BUSINESS" means the party, its authorized agents or employees, seeking financial

assistance from the CITY to mitigate impacts to its operations from the COVID-19 public
health emergency and public health orders related thereto.

3. "BI FUNDS" means the amount of CORONAVIRUS RELIEF FUNDS approved by the
CITY for business interruption costs incurred by the BUSINESS described in the
APPLICATION.

4. "CARES ACT" means the Coronavirus Relief, and Economic Security Act passed by
Congress and signed into law on March 27, 2020.

5. "CITY" means the City of Littleton Colorado.
6. "CORONAVIRUS RELIEF FUNDS" means the funds allocated to local governments

under the CARES ACT.
7. "COUNTY" means Arapahoe County, Colorado.
8. "GRANT" means the total amount of approved by the CITY of BI FUNDS and IP

FUNDS that are reasonably necessary to support the BUSINESS.
9. "IP FUNDS" means the amount of CORONAVIRUS RELIEF FUNDS approved by the

CITY for infrastructure improvement and/or personal protective equipment costs
reasonably incurred by the BUSINESS as described in the APPLICATION that are
supported by proof of the expenditure.

10. "PROGRAM" means the Littleton CARES Small Business Grant Program created by the
CITY to effectuate the purpose intent of the CARES Act and to assist the BUSINESS
in mitigating the impacts of the COVID-19 public health emergency and to support the
local economy.

11. "YOU" means the person submitting the APPLICATION on behalf of the BUSINESS
and bind the BUSINESS to these TERMS and CONDITIONS.

In consideration for the GRANT provided by the CITY, the BUSINESS agrees to the following 
terms and conditions: 

1. Incorporation and Certification of APPLICATION. The APPLICATION completed by the
BUSINESS is incorporated herein by reference. The BUSINESS certifies to the CITY that the
APPLICATION is complete and accurate. The BUSINESS understands and agrees that the
award of the GRANT is premised on the completeness and accuracy of the information provided
in the APPLICATION, and agrees that if such APPLICATION is found to be materially
incomplete or inaccurate by the CITY, COUNTY or any reviewing federal entity, the CITY has
the right to demand the return of the GRANT or a portion thereof, and the BUSINESS shall be
obligated to return such amount to the CITY.

2. No Guaranty of GRANT. The CITY cannot guaranty the BUSINESS will receive a GRANT or
that CORONAVIRUS RELIEF FUNDS will be made available to the BUSINESS. The CITY is
not liable for any error or miscommunication by the CITY to the BUSINESS concerning the
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amount of the GRANT. The funds made available through the PROGRAM are on a first-come 
first-served basis and may not be available to all applicants due to exhaustion of GRANT funds, 
failure of a BUSINESS to qualify, or other reasons at the CITY’S sole discretion. 

3. BI FUNDS.

a. Upon approval of an APPLICATION for BI FUNDS, the CITY will disburse BI
FUNDS directly to the BUSINESS.

b. The BUSINESS hereby certifies that it shall only use the BI FUNDS for
legitimate business expenses. Prohibited uses for BI FUNDS include, but are not
limited to, the following:

 Any expense not considered an eligible business expense by IRS rules.

 Wages or other payment to any member of the owner’s family who is not a
bona fide employee or has not provide services for the BUSINESS.

 Charitable or political contributions.

 Salary to the owner that exceeds the amount paid on a weekly or monthly
basis for the same period in 2019.

 Payment of debt in excess of a minimum payment in an underlying debt
instrument.

 Payment of payroll expenses that have already been covered by funds granted
through the Payroll Protection Program.

 Payment of franchise or royalty fees.

4. IP FUNDS.

a. The amount of IP FUNDS approved by the CITY may vary from the amount
requested in the APPLICATION.

b. Upon approval of an APPLICATION, the CITY will disburse IP FUNDS directly
to the BUSINESS.

c. The City may disburse IP FUNDS as reimbursement for incurred expenses of the
BUSINESS or in advance of expenses incurred by the BUSINESS. If it did not
include proof of expenditure with its APPLICATION, the BUSINESS must submit
adequate proof of the expenditure described in the APPLICATION to the CITY
within 30 days of the CITY'S disbursement of IP FUNDS or by December 15,
2020 whichever is earlier.

d. IP FUNDS may only be used for legitimate and reasonable expenses of the
BUSINESS for infrastructure improvements and personal protective equipment.
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5. Use of GRANT. The BUSINESS understands and agrees that it must spend the GRANT by
December 15, 2020 and shall return any portion of the GRANT not spent by the BUSINESS
by December 15, 2020 to the CITY by no later than December 20, 2020.

6. Records of Expenditures. The BUSINESS shall keep all records of expenditures of all
GRANT funds provided to the BUSINESS through the PROGRAM for a minimum of 2
years from the date of expenditure and shall provide copies of such records to the CITY upon
request. If the BUSINESS fails to keep records of its expenditures, it may be required to
refund all or a portion of its GRANT.

7. Authorization. By agreeing to these TERMS and CONDITIONS on behalf of the
BUSINESS, YOU represent that YOU are authorized to submit the APPLICATION and bind
the BUSINESS to these provisions and can attest to and are knowledgeable of the matters
stated and certified herein. If YOU do not have authority to submit the APPLICATION
and/or bind the BUSINESS to these TERMS nd CONDITIONS, YOU will be personally
liable for the obligations of the BUSINESS under these TERMS and CONDITIONS.

8. Governing Law: Venue. The laws of the State of Colorado and the provisions of the
CARES ACT shall govern the GRANT provided to the BUSINESS and the interpretation of
these TERMS and CONDITIONS nd venue for a lawsuit brought hereunder shall be in the
District Court for Arapahoe County, Colorado.

9. Assignment. The BUSINESS may not assign any of its rights or obligations hereunder
without the prior written consent of the CITY.

10. No Joint Venture. No part of the APPLICATION, GRANT, the PROGRAM or these TERMS
and CONDITIONS is intended or shall be construed to create a joint venture between the
CITY and the BUSINESS. Neither CITY, COUNTY nor federal government shall be liable
or responsible for any debt, obligation, or liability of the BUSINESS.

11. No Third-Party Beneficiaries. It is expressly understood and agreed that enforcement of the
terms and conditions of this GRANT or PROGRAM, and all rights of action relating to such
enforcement, shall be strictly reserved to the CITY and BUSINESS and nothing contained in
this Agreement shall give or allow any such claim or right of action by any other third party
on such Agreement.

12. Indemnification. BUSINESS agrees to hold harmless and indemnify the CITY, its officers
and its employees, from and against any liability or any claims, suits, or actions arising out of,
made, or asserted for any damage to persons or property, resulting from the negligence, errors,
or omissions of BUSINESS in connection with the use of any GRANT funds.

13. Entire Agreement. These TERMS and CONDITIONS, the GRANT and the
APPLICATION shall constitute the e ntire agreement between the CITY and the BUSINESS
concerning the PROGRAM and supersedes any prior written agreement which differs from
the provisions of those documents and shall be of no effect and shall not be binding upon
either party.
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                    Littleton CARES – Non-Profit Assistance Grant 
 

Total Available Funding: $200,000 

Application Process OPENS: TBD 

Application Process CLOSES: Seven (7) days following application process opening OR until funds are 

depleted 

Grant Amount per Applicant:   Based upon the non-profit’s annual revenue. No grant award will exceed the 

non-profits demonstrated economic injury. Annual revenue thresholds are below: 

This program is open to non-profits holding a 501c(3), 501c(4), or 501c(6) status. Grant awards will be 
based on: 

• First-come, first-served 

• Meeting all eligibility requirements 

• Organization’s annual revenue/budget 

• Demonstration of economic injury related to COVID-19  

• Documentation of citizens and/or businesses served within the City of Littleton (must be a least 
10% of total population served) 

• Having a physical location and public accessibility within the City of Littleton (no home-based) 
 

Eligible organizations include those providing services related to: 

• Human services 

• Arts and culture 

• Charitable organizations 

• Fraternal organizations 

• Business organizations (only those not making political contributions) 
 

Not eligible: 

• Religious institutions 

• Political organizations 

• Home-based non-profits 
Requests for rent/mortgage and food program assistance – must be submitted to Arapahoe County 

Eligible use of grant funds: 

 Employee support (salaries, insurance, paid leave) 

o PPP recipients will be disqualified from grant funding related to payroll expenses 

 Utilities (i.e. electric, phone/internet) 
 Purchase of supplies/services and PPE for COVID protection/cleaning 

 Purchase of supplies to offer alternative access (i.e. curbside pickup, delivery, etc.) 
 Expenses associated with increased material costs (exception: food assistance costs) 

 Expenses associated with marketing 

• $0.01 - $10,000: up to $1,000 

• $10,000 - $20,000: up to $2,000 

• $20,000 - $30,000: up to $3,000 

• $30,000 - $40,000: up to $4,000 

• $40,000 - $50,000: up to $5,000 
 
 
 

• $50,000 - $60,000: up to $6,000 

• $60,000 - $70,000: up to $7,000 

• $70,000 - $80,000: up to $8,000 

• $80,000 - $90,000: up to $9,000 

• >$90,000: up to $10,000 
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Required Information/Documents: 

 Proof of 501(c) status 

 IRS Form 990 or N990 

 Certificate of Good Standing from State of Colorado 

 Verification of those served within the City of Littleton 

 W-9 
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Purpose

• Phase III Business Grants

• Non-Profit Assistance Grants

• Recommended Actions
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Phase III Business Grants
• Business Interruption Grant

• Up to $10,000 

• Business Infrastructure and PPE Grant
• Up to $20,000

• Total funding - $375,000
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Non-Profit Assistance Grants

• Non-Profit Assistance Grants
• Varying thresholds based on annual revenues
• Max = $10,000

• Total Funding = $200,000
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Non-Profit Example Needs

• Love Inc 
• Communications Campaign
• Homelessness and Housing Insecurity
• Child Care

• Town Hall Arts Center
• PPE, Disinfecting, social distancing, telecommuting
• $16,800

• Arts and Culture
• Mural project, Window cases/Pop-up gallery, Concerts in the 

street
• $91,500
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Recommended Actions

• Continue with Phase III business interruption grants
• Funding = $375,000

• Implement Non-profit assistance grants
• Funding = $200,000
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CARES Act Fiscal Impacts

• Allocation to Littleton - $4,409,413

• Phase I included $1,182,000 in expenditures

• Phase II includes $1,520,000 in expenditures
• After addition of $50,000 cyber security and
• Increase of $100,000 for Non-profit assistance

• $1,707,413 available to address future needs
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Questions?
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