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May 13, 2020
Budget Committee Meeting
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The Journey

www.eugene-or.gov/budget

• The World Today

• FY21 Proposed Budget

• Financial Conditions

• Amendments to Proposed Budget

• Urban Renewal Proposed Budget
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Pre-COVID Proposed Budget

Long-term investments vs 1X funding
Maintain reserves | Make investments | Build capacity

Community Safety Initiative
Bridge funding | Loan prior to payroll tax collection

PERS Employer Incentive Fund contribution
State match | Rate reduction

Council and community priorities
Public Safety | Downtown | Climate Recovery Ordinance
Infrastructure | Affordable housing and homeless services
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Financial Outlook
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General
Fund

Special 
Revenue 
Funds

Debt Service 
Funds

Capital 
Projects 
Funds

Enterprise 
and Internal 
Service Funds

Urban 
Renewal 
Funds
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Focus on the General Fund
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FY21 General Fund Budget

www.eugene-or.gov/budget

$41.3 M

$7 M

$28.8 M

$34.6 M

$25.9 M

$8.9 M

$59.3 M

TOTAL: $205.8 Million

Central Services

Fire & Emergency Medical Services

Library, Recreation and Cultural Services

Planning and Development

Police

Public Works

Non-Departmental
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Monitoring Variables

Revenues

Expenses

Economy and markets

Council and community priorities

Legislation and rulemaking
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General Fund Revenue Projections

Later/FutureNextNow

FY20
Property taxes

EWEB CILT

Recreation and 
Library revenue

Municipal Court fines

FY21
Property taxes

EWEB CILT

Recreation revenue

Interest on investments

FY22 +
Property taxes

Interest on investments
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Annual Change in City of Eugene Taxable Assessed Property Value

Actual Pre‐COVID‐19 Proposed 
Budget Forecast

Amended Budget Forecast

What‐If Scenario
Hynix Assessed 
Value Decreased

Taxable Assessed Property Value Trends
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Property Tax Collection Rate
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Collection Rate as a Percentage of Taxes Imposed
Current General Fund Property Taxes

Actual

Pre‐COVID‐19 Proposed 
Budget Forecast

Amended Budget Forecast

What‐If Scenario

Hynix Enterprise 
Zone Penalty

Comcast Deferred 
Taxes and Settlement

19

General Fund Expenses

Personnel services costs
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PERS Employer Incentive Fund (EIF)

• PERS Employer Incentive Fund (EIF) created by 
State legislature in 2019

• Employers make lump-sum deposits to pay down 
Unfunded Actuarial Liability (UAL)

• $100 million in matching fund available

• State matches 25% match of contribution amount

• PERS rate offset lowers PERS costs
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PERS EIF

EIF Contribution Decision
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$2 million 
State match

Achieves 
$13M in 
savings

Lowers PERS 
rates  

immediately

www.eugene-or.gov/budget

PERS EIF
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PERS EIF

• Uncertainty Remains

• PERS Board may extend time matching funds 
eligibility until December 2020

• FY21 Proposed Budget recommendation remains 
$8M

• Staff will monitor situation with hopes to deposit $8M 
but at minimum will deposit $3M, pending Council 
direction in fall
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Community Safety Initiative Funding 

25

($12)

($10)

($8)

($6)

($4)

($2)

$0

$2

$4

$6

$8

$10

FY21 FY22 FY23 FY24 FY25 FY26

M
ill
io
ns Surplus

(Deficit)

Proposed	Budget	Before COVID‐19

Amended	Budget	Without
FY22‐26	Reduction	Strategy

Amended	Budget	With $2.2M
FY22‐26	Reduction	Strategy

www.eugene-or.gov/budget

Annual Operating Surplus / (Deficit)

26

25

26



5/13/2020

14

($12)

($10)

($8)

($6)

($4)

($2)

$0

$2

$4

$6

$8

$10

FY21 FY22 FY23 FY24 FY25 FY26

M
ill
io
ns Surplus

(Deficit)

Proposed	Budget	Before COVID‐19

Amended	Budget	Without
FY22‐26	Reduction	Strategy

Amended	Budget	With $4.1M
FY22‐26	Reduction	Strategy

www.eugene-or.gov/budget

Annual Operating Surplus / (Deficit)

27

($12)

($10)

($8)

($6)

($4)

($2)

$0

$2

$4

$6

$8

$10

FY21 FY22 FY23 FY24 FY25 FY26

M
ill
io
ns Surplus

(Deficit)

Proposed	Budget	Before COVID‐19

Amended	Budget	Without
FY22‐26	Reduction	Strategy

Amended	Budget	With $7.6M
FY22‐26	Reduction	Strategy

www.eugene-or.gov/budget

Annual Operating Surplus / (Deficit)

28

27

28



5/13/2020

15

($30)

($25)

($20)

($15)

($10)

($5)

$0

$5

$10

$15

$20

FY21 FY22 FY23 FY24 FY25 FY26

M
ill
io
ns

Proposed	Budget	Before COVID‐19

8%	Target

Amended	Budget	Without
FY22‐26	Reduction	Strategy

Amended	Budget	With $2.2M
FY22‐26	Reduction	Strategy

www.eugene-or.gov/budget

Reserve for Revenue Shortfall
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Areas of Uncertainty

EWEB 
CILT

PERS rates

FCC order 
Comcast 
revenues

Recession

Personnel costsProperty taxes
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Other Funds Condition Update

• Cultural Services Subfund

• Road Fund

• Construction Permit Fund

• Professional Services Fund

• Ambulance Transport Fund

• Parking Fund
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Moving Forward
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The Way Forward

Respond | Recover | Rebound

Early 
adjustments

Aggregated data 
on impact

Maintain 
focus

Ready to respond 
to changing needs

35

Monitor 
unknowns

Sustainable and 
prudent investments 

www.eugene-or.gov/budget

General Fund | Highlights of Amendments

$750,000 Department 
operating reduction

Employer Incentive Fund 
Contribution
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COVID-19 Recovery

Downtown

Community Partnerships

www.eugene-or.gov/budget

General Fund | Highlights of Amendments

Climate Recovery

Community Safety

SCBAs
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www.eugene-or.gov/budget

• Implement payroll tax as planned

• Adjust revenue projections

• Align services with bridge funding commitment

• Room for ramp-up 

• General Fund transfer

• Interfund loan from Fleet Services Fund

Community Safety Initiative Strategy
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Other Funds | Highlights of Amendments

39

Community Safety

Cultural Services

Wastewater Utility

Parks and Open Spaces

PW Engineering

PW Clean-up

www.eugene-or.gov/budget

Other Funds | Highlights of Amendments – Hult Center
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TAC Report +
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Riverfront District | Downtown District
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Urban Renewal Agency
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Unfunded Needs Assessment
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Wrap Up

Fiscal Stewardship
Sustainable budget | Ongoing reductions
Long-term planning

Ongoing Vigilance
Continue to monitor | Adjust at SB1

Flexibility to Respond
Creative solutions | Resilience

New World
Continue to serve the community
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