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The Journey

* The World Today

* FY21 Proposed Budget

* Financial Conditions

+ Amendments to Proposed Budget

* Urban Renewal Proposed Budget
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The World Today

Oregon's Initial Claims for Unemployment Insurance, Weekly

Gray = recession as defined by National Bureau of Economic Research

50k

25k

2006 2008 2010 2012 2014 2016 2018 2020

@ Initial Claims (Filed) =#= Initial Claims (Processed)

www.eugene-or.gov/budget
4

5/13/2020



The World Today

= .

B www.eugene or.gov/bgdget
The World Today

= -

= www.eugene or.gov/blejdget

5/13/2020



L0

The World Today
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+‘l0 Long-term investments vs 1X funding
(3]

ye=e) Community Safety Initiative

\e Bridge funding | Loan prior to payroll tax collection

= PERS Employer Incentive Fund contribution
@ State match | Rate reduction
IR\
<

Pre-COVID Proposed Budget

@g 0, : . S
298 Council and community priorities

~9 Public Safety | Downtown | Climate Recovery Ordinance
’l& Infrastructure | Affordable housing and homeless services

Maintain reserves | Make investments | Build capacity

www.eugene-or.gov/budget
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Financial Outlook
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Focus on the General Fund

General
Fund

Capital
Projects
Funds

Special
Revenue
Funds

Enterprise
and Internal
Service Funds

Debt Service
Funds

Urban
Renewal
Funds
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FY21 General Fund Budget

toTAL: $205.8 Million

> Central Services

Fire & Emergency Medical Services
Library, Recreation and Cultural Services
Planning and Development

Police

Public Works

Non-Departmental
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Monitoring Variables

Revenues
Expenses
’,&. Economy and markets

Council and community priorities

(=

Legislation and rulemaking “

BUDGET
DOC.
PP 79

www.eugene-or.gov/budget
16

16

5/13/2020



FY20

Property taxes
EWEB CILT

Recreation and
Library revenue

Municipal Court fines

()

FY21
Property taxes
EWEB CILT
Recreation revenue

Interest on investments

General Fund Revenue Projections

FY22 +

Property taxes

Interest on investments
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17

17

6.0%

Taxable Assessed Property Value Trends

Annual Change in City of Eugene Taxable Assessed Property Value
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Property Tax Collection Rate

Collection Rate as a Percentage of Taxes Imposed
Current General Fund Property Taxes
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General Fund Expenses

Personnel services costs

Materials and services
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PERS Employer Incentive Fund (EIF)

* PERS Employer Incentive Fund (EIF) created by
9"‘"‘\ State legislature in 2019

« Employers make lump-sum deposits to pay down
Unfunded Actuarial Liability (UAL)

« $100 million in matching fund available
» State matches 25% match of contribution amount

* PERS rate offset lowers PERS costs

@ www.eugene—or.gov/?ludget
21
PERS EIF
Competing
Priorities ~ Stewardship
EIF Contribution Decision

@ www.eugene-or.gov/lznzudget
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PERS EIF
PERS Employer Incentive Fund Contribution
One-Time FY21 FY21

Contribution Savings Net Impact
General Fund 3,073,169 734,990 2,338,166
OPEB Fund 2,880,487 - 2,880,487
Other Funds 2,046,344 539,495 1,506,862
Total $8,000,000 $1,274,484 $6,725,515

Achieves
S13Min

$2 million Lowers PERS

rates

State match _ :
immediately

savings

@ www.eugene-or.gov/budget
23

23

PERS EIF

* Uncertainty Remains

* PERS Board may extend time matching funds
eligibility until December 2020

* FY21 Proposed Budget recommendation remains
$8M

« Staff will monitor situation with hopes to deposit $8M
but at minimum will deposit $3M, pending Council
direction in fall

www.eugene-or.gov/budget
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Community Safety Initiative Funding
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Annual Operating Surplus / (Deficit)
$10
N\
$8
/ \ Proposed Budget Before COVID-19
$6
/ \ Amended Budget With $4.1M
$ / \ FY22-26 Reduction Strategy
$2
2 $0 / \ / — TSurplus
2 / 7= " > — | Wefici)
= ($2) 7 ~ ~ 7/ J—— - -
(54) /’\\ S-=--"
/77 ~.
($6) /- N —
- // Amended BudgetWithout/ ~ S —
58) /' FY22-26 Reduction Strategy =
($10) /
($12)
FY21 FY22 FY23 FY24 FY25 FY26
= www.eugene-or.gov/budget
- 27
27

Annual Operating Surplus / (Deficit)

$10
/ \ Proposed Budget Before COVID-19
$6
/ \ Amended Budget With $7.6M
$4 / \ FY22-26 Reduction Strategy
$2 / = =
= [/ s~ N | eficin
= ($2) 7
($4) / /7 . ° —
/ / S
($6) /'I . \‘ -
48 /// Amended BudgetWithout/ N L —
8) ’/' FY22-26 Reduction Strategy .
($10) /
($12)
FY21 FY22 FY23 FY24 FY25 FY26
TR
e Lened www.eugene-or.gov/budget
- 28
28

5/13/2020

14



5/13/2020

Reserve for Revenue Shortfall
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Reserve for Revenue Shortfall
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Areas of Uncertainty
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Other Funds Condition Update

Cultural Services Subfund

Road Fund

Construction Permit Fund

* Professional Services Fund

* Ambulance Transport Fund

Parking Fund

@ www.eugene-or.gov/budget
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Moving Forward

VY p—f%ﬂlffg
A million 4%

Now -
X, CGENERAL FUND
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The Way Forward

Respond | Recover | Rebound

Aggregated data Early
on impact adjustments
Maintain Ready to respond Sustainable and
focus to changing needs prudent investments
Y
= www.eugene-or.gov/budget
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®

$750,000 Department
operating reduction

D

General Fund | Highlights of Amendments

Employer Incentive Fund

Contribution

www.eugene-or.gov/budget
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General Fund | Highlights of Amendments

E Kl B N 520
Climate}echgry -~ — o °
- S :

HENDRICKS PARK

Est. 1906

+ Rhododendron Garden
+ Native Plant Garden
Shelter Parking -
Forest Trails, Picnic Area

www.eugene-or.gov/budget
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Community Safety Initiative Strategy

* Implement payroll tax as planned

Adjust revenue projections
+ Align services with bridge funding commitment

* Room for ramp-up

General Fund transfer

Interfund loan from Fleet Services Fund

D

www.eugene-or.gov/budget
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Other Funds | Highlights of Amendments

www.eugene-or.gov/budget
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Other Funds | Highlights of Amendments — Hult Center
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TAC Report +

-

EXPAND AND COORDINATE | EXPAND DIVERSION E

COORDINATED ENTRY
CHANGES

HOMELESS SERVICE SYSTEM RECOMMENDATIONS

PN
s B
EXPAND AND COORDINATE 350 UNITS PERMANENT
RAPID REHOUSING SUPPORTIVEHOUSING | \10vE-ON STRATEGIES

N\
Wt
LANDLORD . Wi
PARTNERSHIPS BEST PRACTICE TRAINING

LaneCounty.org/ShelterStudy

www.eugene-or.gov/budget
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Urban Renewal Agency Riverfront District | Downtown District

A

BUDGET

www.eugene-or.gov/budget
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Unfunded Needs Assessment

UNA Category 1: Climate Recovery
Objective: Meet the goals of the Climate Recovery Ordinance.
Strategy 11 CAP20 - limate Action Plan: Adapt to climate chang

UNA Category 2: Community Livability & Resiliency

Strategy 2.1 COMMUNITY - Create thriving soctal spaces and enhanee cuicural and recreational opportunicies.
Strateqy 2.3 ACCESSIBILITY - Provide accessibie options chat allow peopie to choose how they iive, work and piay i Eugene
UNA Category 3: Safe Community

Objective: Provide for the safety of all community members.
Strategy 3.1 PUBLIC SAFETY- the

fuels use. and achieve carbon neutrality.

Strategy 32 21st CENTURY POLICING logy op

ff

Strategy 33
infrastructure.

UNA Category 5: Effective & Transparent Government

(Alignment: Council G

Objective: Deliver a government that works openly, collab ly, and fairly with th hile main a

sustainable system of revenues to meet municipal needs. ‘

Strategy 51 of support efficient operations. BUDGET
Strategy 52 WORKFORCE - Build a skilled and resilient workforce boc.
Strategy 53 FINANCIAL reserve. Appendix

www.eugene-or.gov/budget
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Wrap Up

New World

Continue to serve the community

Fiscal Stewardship
Sustainable budget | Ongoing reductions
Long-term planning

Ongoing Vigilance

Continue to monitor | Adjust at SB1

Veaource ~(l.]

Flexibility to Respond

Creative solutions | Resilience

www.eugene-or.gov/budget
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