Central Services
Finance

EUGENE BUDGET COMMITTEE
Monday, March 5, 2018
Emergency Services Training Center
1705 W. 2" Ave., Eugene, OR 97402
5:30 p.m. —8:30 p.m.

l. Introductions, Welcome 5:30 p.m.
Scott Nowicki, Chair

Il. Overview of the Workshop 5:40 p.m.
Jon Ruiz, City Manager

Ill. Budget Committee Updates 5:50 p.m.
Jamie Garner, Budget and Analysis Manager (AIC)

IV. Financial Condition Update and Upcoming Budget Cycle 6:05 p.m.
Twylla Miller, Finance Director (AIC)
Jon Ruiz, City Manager

V. Break 6:50 p.m.
VI. Spring Budget Process — Small Group Discussion 7:05 p.m.
VILI. Election of Officers 8:05 p.m.

Scott Nowicki, Chair

VIIl. Next Steps 8:20 p.m.
Budget Committee Chair

Adjourn 8:30 p.m.

The City of Eugene is committed to access for all participants. All events are held in wheelchair accessible rooms. For
individuals who are hearing impaired, an interpreter, note taker or FM assistive listening system (if available) can be
provided with three business days’ notice prior to the event. Materials can be made available in alternate formats if
requested in advance and are available on the City’s website at www.eugene-or.gov/budget. To arrange for services
or for more information about the session, please contact the Finance Division at (541) 682-5022.
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