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City Council
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Current Structural Gap 

• Gap Begins July 2024 (FY25)
• FY25 Gap = $8.3 million
• FY26 Gap = $5.6 million

General Fund Revenues

Property 
Taxes

71%

EWEB CILT

8%

Service 
Charges

6%

Top 3 revenue types represent 85% of General Fund revenues

Actual Average
Annual Growth

FY19 - FY23
Revenue Type

+4.0%Property Taxes

0.0%EWEB CILT

-0.6%Service Charges

+2.6%All Revenue Types

Note: Excludes one-time ARPA, State homelessness response, and 
opioid settlement funds
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General Fund Expenses

Personnel

75%

Materials
& Services

21%

Non-
Departmental

4%

Actual Average
Annual Growth

FY19 - FY23
Expense Type

+3.7%Personnel

+1.3%Materials & Services

+5.5%Non-Departmental

+3.0%All Expense Types

+2.6%All Revenue Types

Note: Excludes expenditures of one-time ARPA, State homelessness 
response, and opioid settlement funds

+5.1%All Expense Types INCLUDING
Expenditures of One-Time Funds 

General Fund Budget Strategies

($12.0)

($5.7)

($2.2)

($3.9)

($1.0)

($1.9)

($1.0)
($0.3)

($1.5)
($1.1)

($4.6)

($12.4) ($12.4)

($14)

($12)

($10)

($8)

($6)

($4)

($2)

$0
FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24* FY25*

$ 
M

ill
io

ns

*Half of 2023-2025 Biennial Budget

$60 Million
Budget Strategies

FY10 – FY25
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Adjusted For Inflation

General Fund (011) *Half of 2023-2025 Biennial Budget

$22.9M operating reductions and realignments
in 2023-2025 biennium

$9.9M ARPA and $5.2M State funded homelessness response in FY23 

$4.6M operating reductions in FY22

General Fund Operating Budget Per Capita

Citywide FTE per 1,000 Population
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General Fund FTE per 1,000 Population
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Tools for Long Term Funding Gap

• Property Tax Reform
• Economic Development
• Long-Term Growth/Policies
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Parks Service Fee

• Option: Make Parks Stormwater eligible
• $1M ≈ $0.80/mo. for the avg. residence

Fire Service Fee

• Option: Building square footage tiered
• $10M ≈ $10 to $12/mo. for the avg. residence
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Service Fee

* Proposed, but not yet adopted

Next Steps

• City Council Work Session – May 13

• Budget Committee Meeting – May 22

• City Council Supplemental Budget Action – June 24

• City Council Work Sessions – Fall 2024
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Discussion & 
Feedback
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