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OCTOBER 10, 2022

Alternative Response System

Alternative Response
Service Evaluation

Improved Response / Align
with Community Need

Community Input
Council Direction

Eval Launch May 2022
System Assessment
Complete by Dec. 2022
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System Evaluation

Ambulance
Response / Low Overall System
Acuity Medical Assessment &
Process Evaluation Start Calls Recommendations

May/June 2022 Phase | Phase Il Phase Il Assessment
Complete

CAHOQOTS Service
Evaluation

Other Services:

Community Service Officers
Neighborhood Service Officers
Outreach Teams

Park & Downtown Ambassadors

Resource Officers
10/10/2022

4

M) BerryDun

Michele Weinzetl, Ed.D., Project Manager
e Experienced 6 Member Team

* Experts in Public Safety, Communications/Dispatch,
Municipal Government
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Evaluating
Alternative
Response

* National Perspective

 Community Challenges

e System Wide Analysis

» Connecting w/Service
Experts

Phase |
CAHOOTS

* Overview of Model
* Program Success
* System Challenges

‘
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Data Challenges

CAHOOTS
Key

. Volume / Activity
Observations

Monitoring & Adjusting

Next Steps

Complete Service Review
Council Work Session / November 16
System Assessment

Gaps & Opportunities
Recommendations
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