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21ST CENTURY POLICING
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EPD Top 10 Public Calls For Service 2017 - 2019

Criminal Trespass Dispute Beat Information Illegal Camping
Theft Disorderly Subject Check Welfare Theft from Vehicle
Suspicious Conditions Reckless Driving

*Data Excludes CAHOOTS specific calls or joint CAHOOTS / EPD calls where CAHOOTS was the primary unit 
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Uniform Crime Reporting (UCR) Part 1 Crimes

Percent of Change in Number of Charges, Eugene: 2018 to 2019

2018 6 97 171 332 828 4268 698 45 42
2019 2 102 184 348 988 4798 786 42 39

Overall: +12.36% increase 
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POLICE DEPARTMENT EXPENSE OVERVIEW
TOTAL BUDGET $66.9M

Personnel: 85%  
$56,664,799

Materials & Supplies: 
15%    $10,259,867

Internal 
Costs: 62%  
$6,318,461

Contracts: 
24%  

$2,488,985

Other M&S 
Expenses: 14%  

$1,452,421

Materials & 
Supplies (M&S)

Large Contracts Include: % of M&S Budget

CAHOOTS ($928k) 9.0%

Greenhill ($481k) 4.6%

LRIG ($259k) 2.5%

POLICE DEPARTMENT BUDGET BY DIVISION

Patrol
43%

911 Communications
16%

Operations 
Support

15%

Investigations
14%

Office of the Chief
7% Finance & Admin

5%
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PATROL EXPENSE OVERVIEW

Personnel: 85%    
$24,642,884

M&S: 15%  
$4,272,325

Internal 
Costs: 
61%   

$2,606,635

Contracts:  
27%  

$1,146,963

Other M&S Expenses: 
12%    $518,727

Large Contracts Include: % of Patrol M&S Budget

CAHOOTS ($928k) 22.0%

Buckley House ($79k) 1.8%

Whitebird CORT/15th Night ($54k) 1.3%

Looking Glass/Station 7 ($36k) 0.8%

Shelter Care ($14k) 0.3%

Payroll Tax 
Implementation

9%

Municipal 
Court & 

Prosecutor
26%

Homeless 
Services

15%

Ambulance 
Transport

9%

Youth 
Prevention 
Services

1%

Police 
Services

40%

COMMUNITY SAFETY FY21 BUDGET
$8,198,000

Anticipated Payroll 
Tax Collection

$23.6 million
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Homeless Services 
Funding Sources

FY21 
Funding

Programs and Services

Community Safety 
Initiative

$1,224,000
Dusk to Dawn, Rest Stops, Overnight Parking Program, Eugene Service 
Station, Day Resource Center, Homeless Youth, Homeless Services 
Manager

TAC Implementation 
Funding

$1,450,000
1x Funding for Emergency Shelter & Navigation Center capital costs, 
Outreach Pilot Program, Landlord Engagement, Joint Shelter & Housing 
Strategist, and contingency (including some staff FTE)

General Fund $410,000
Overnight Parking Program, Downtown Day Storage, Downtown 
Sanitation, Homeless Operations Team initiatives (including Microsite 
expansion), Homeless Systems Policy Manager

CDBG-CV (COVID) $300,000
Pending Council and HUD approval, to expand day access & shelter 
services

TOTAL $3,384,000
Note: COE will contribute $1.8M in FY21 for social services & supportive 
housing for low-income and homeless individuals through the Human 
Services Commission (sources include CSI, GF, CDBG)

HOMELESS SERVICES FUNDING

Community Interest & 
Engagement

Match 
resource to 

need –
flexible & 

nimble

Safety as common 
value for all

Strong 
foundation 
to address 
systemic 

inequalities

OUR 
OPPORTUNITY

11

12



7/20/2020

7

QUESTIONS &
DISCUSSION
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